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Together we will make it great!

Staff,

Happy Sunday! What an amazing week last week was. It was inspiring to see so many people come together and support
each other. As a staff we continue to adapt to the incredible challenges associated with online learning. While we have a
long road to go, | have comfort in knowing that every day | saw advancement and growth. Going into week 2 we are stronger,
more knowledgeable, and more technologically sophisticated than we have ever been, and we will continue this trend as we
strive towards excellence.

In your mailbox you received an update with supports from Eric Gordon. The list is comprehensive and provides access and
information to most of the key components of our online learning plan.

At this time our admin team still does not have access to our school account. | am asking that you add both myself and Mrs.
Beets to your Schoology courses as admin members. This is so that we can be on the same page with the pace and content
of the online teaching/learning that is taking place in our classrooms. The access we are asking for is not for evaluative
purposes and not a part of TDES. If you are not sure how to add us let me know and | can provide a how-to.

Building Level Updates:

» Technology will continue to be distributed throughout the week. If a student or parent requests a computer let them know
to call the office an hour in advance of when they would like to pick it up.

» Student Supply Distribution is this Wed. Mrs. Cree needs to know what Eureka modules and books that you would like
distributed. She will be sending you a survey shortly. Please be sure to fill it out asap so that we can begin to distribute
the materials.

» If you have any handouts, materials, additional resources, how to sheets, or anything else you would like to have
distributed to students this Wed., you will need to have the materials prepared and placed by you assigned section in the
gym. These materials will have to be ready by early Tuesday afternoon so they can be set up before wed. morning.

« | will be sending an updated email & password along with an updated ELL student list later this evening.

« Earlier in the week | sent instructions on how to see up to 49 students using teams. This is a great feature and will help
you better manage your students. Please let me know if you need further support in getting it working.

« Continue to populate and update the engagement documents in the Engagement and Supports Teams folder. Our goal
is to attempt to contact non-engaged students at lease once per day. We are here to support, but can't unless the
document is being populated and updated daily.

» SST team will meet this Wed. an invitation will be forthcoming. After we establish protocols for the upcoming year | will
pass them along.

* Admin. morning meetings will not occur this week. We still do not have full access to our admin accounts.

« Attendance: Submit your attendance adjustments to Mrs. Bisaroe (CC Mrs.Funk) on Wed. and Sun. She will make
adjustments in 2 day increments.

* | am still seeking answers to some of the technology questions that have been asked. | provided responses to a few of
them earlier in the week. | plan on meeting with a Microsoft representative later his week. Please continue to send
questions so that when we meet | can ask them.

That's it for now. Have a great week!

Instructional Focus Strategies:

-Mr. Myslenski

* Gradual Release Model
¢ Discourse:

¢ Feedback

* Scaffolding




