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EXECUTIVE SUMMARY

PROGRESS

The GMP 03 Early Electrical Equipment Procurement work is ongo-
ing with various components arriving and being placed into stor-
age until needed.

The GMP 04 Hazardous Material Abatement work has been com-
pleted and is in the close-out process.

The GMP 06 Demolition and New PK-8 Construction work is under
way. The demolition of the existing Clark facility and the adjacent
residential properties has been completed, as has all site demoli-
tion necessary to facilitate the new building construction.

The stormwater detention pond has been constructed and the
site storm sewer installation is in progress. Precast concrete sewer
structures have been delivered and are being installed, and the
underground retention chambers for the southeast stormwater
detention area have arrived. Stone staging and lay-down areas
will be constructed by the end of February.

The installation of the aggregate piers is scheduled to commence
on February 26th, and is expected to be completed in two weeks.
The concrete foundation excavation and placement will begin
immediately following the aggregate piers. The underground
plumbing installations will run concurrent with the foundations.
The masonry contractor has begun mobilizing equipment to the
site and is ready to begin their work.

As reviewed in last month's report, areas of unsuitable soil have
been exposed, primarily along the south side of the site. Explor-
atory excavations revealed what was expected all along, building
rubble from previous structures. So far, only one excavation has
contained heavy organic material, which will require removal.
The other excavations have been consistently brick and concrete
rubble. PSl/Intertek has observed these excavations, as well as a
preliminary proof-roll of the building pad and have provided their
report and recommendations, which is consistent with GCS’s strat-
egy; remove what is deemed unsuitable, and bridge the remaining
in-situ rubble with the aggregate piers. It has been confirmed that
structural considerations regarding the concrete slab-on-grade re-
quiring additional piers to enhance support will not be necessary.
PSI/Intertek will re-evaluate upon the completion of the pier work
to determine if a 1-0” undercut and an engineered fill solution will
be required within the building pad to provide additional support
for the slabs.

Pre-installation meetings are to commence soon, with aggregate
piers scheduled for 2/20, plumbing underground piping on 2/28,
foundations on 3/6, and structural steel, & masonry to be sched-
uled soon.

All required permits have now been obtained for the project.

GCS

UTILITIES
GCS is coordinating the utility pole relocations as well as the tem-
porary and new electric service with First Energy.

GCS has been in communication with Dominion Gas regarding
expediting the new gas service to provide for temporary gas ser-
vice during the initial construction phases. The City of Cleveland
has banned the use of portable propane leaving natural gas as the
only fuel source permitted for such use.

The water department has struggled to complete the termina-
tions required for the demolition. GCS has attempted on numer-
ous occasions to facilitate these terminations, and the last service
onTrain Ave. was finally shut down on 1/17/24. All existing utilities
have now been terminated or removed as necessary.

There are no other utility issues or concerns to report at this time.

SCHEDULE
The new Clark PK-8 School Project Master Schedule has been up-
dated and GCS is working with our subcontractors to further refine
the information therein. The Project is on-track to be completed
in July 2025.

Please reference the schedule included in this report.

BUDGET
Please reference the Cost Report for further information.

REQUEST FOR INFORMATION (RFI) AND SUBMITTALS
Please reference the RFl and submittal logs included in this report.

DIVERSITY BUSINESS ENTERPRISE PROGRAM
Please reference the tracking log included in the report.

WORKFORCE PARTICIPATION AND CONSTRUCTION TRADES
Please reference the tracking log included in the report.

NEW CLARK PK-8 | CMSD 1



ABATEMENT & DEMOLITION PROJECT COST REPORT

Clark Abatement & Demolition

Project Cost Status Report Thru GCS Payment Application No. 5
2/20/2024 Report Through 1/31/2024
Original Changes Completed Balance
Scheduled to Revised to to %
Value Date Scheduled Value Date Complete Complete

GCS PRECONSTRUCTION COSTS - Abatement/Demolition

Pre-Construction Stage Reimbursables 16,671.82 - 16,671.82 15,313.61 1,358.21 91.85%
Pre-Construction Stage Design 23,236.45 - 23,236.45 23,236.45 - 100.00%
| Preconstruction Subtotal 39,908.27 0.00 39,908.27 38,550.06 1,358.21 96.6%|

GCS GMP 4 ABATEMENT PROJECT COSTS

Soft Costs

DB General Conditions Cost 32,878.52 - 32,878.52 32,878.52 - 100.00%

DB Staffing Cost 48,188.00 - 48,188.00 48,188.00 - 100.00%
Subtotal 81,066.52 - 81,066.52 81,066.52 - 0.00%

Hard Costs

GMP 4 - DB Contingency 10,742.22 - 10,742.22 - 10,742.22 0.00%

GMP 4 - DB Design Services Fee 6,421.89 - 6,421.89 6,421.89 - 100.00%

GMP 4 - DB Fee 7,136.33 - 7,136.33 7,136.33 - 100.00%

GMP 4 - Subcontract Totals 294,559.59 - 294,559.59 294,559.59 - 100.00%

Allowances

Miscellaneous Abatement Allowance 15,000.00 - 15,000.00 - 15,000.00 0.00%
Subtotal 333,860.03 0.00 333,860.03  308,117.81 25,742.22 92.29%

| GMP 4 GRAND TOTAL 414,926.55 0.00 414,926.55 389,184.33 25,742.22 93.80%|

GCS GMP 6 DEMOLITION PROJECT COSTS

Soft Costs

DB General Conditions Cost 11,293.28 - 11,293.28 9,100.00 2,193.28 80.58%

DB Staffing Cost 29,372.00 - 29,372.00 23,600.00 5,772.00 80.35%
Subtotal 40,665.28 - 40,665.28 32,700.00 7,965.28 0.00%

Hard Costs

GMP 6 - DB Contingency 11,445.92 - 11,445.92 - 11,445.92 0.00%

GMP 6- DB Design Services Fee 6,842.58 - 6,842.58 4,105.55 2,737.03 60.00%

GMP 6 - DB Fee 7,603.82 - 7,603.82 6,100.00 1,503.82 80.22%

GMP 6 - Subcontract Totals 375,550.00 - 375,550.00 301,974.44 73,575.56 80.41%
Subtotal 401,442.32 - 401,442.32  312,179.99 89,262.33 77.76%

| GMP 6 GRAND TOTAL 442,107.60 0.00 442,107.60  344,879.99 97,227.61 78.01%|

PROJECT TOTA

PROJECT EXPOSURES
DB Contingency Exposures Owner Contingency Exposures
Original Amount 22,188.14 Original Amount -
Approved Change Orders - Approved Change Orders -
Pending Change Orders 6,986.25 Pending Change Orders -
Balance Remaining 15,201.89 Balance Remaining -
Exposures 1,874.07 Exposures -

GCS



ABATEMENT & DEMOLITION

Clark Abatement & Demolition

Subcontractor Breakdown

PROJECT COST REPORT (Continued)

Thru GCS Payment Application No. 5
2/20/2024 Report Through 1/31/2024
Original Changes ] Completed Balance
Scheduled to Scheduled to to %
Value Date Value Date Complete Complete
GCS GMP 4
Subcontract Breakdown
02A Abatement - AAA American Abatement 294,559.59 - 294,559.59 294,559.59 0.00 100.00%
Subtotal 294,559.59 - 294,559.59 294,559.59 - 100.00%
GCS GMP 6
Subcontract Breakdown
02B  Demolition - Platform Contracting 375,550.00 - 375,550.00 301,974 73,575.56 80.41%
Subtotal 375,550.00 - 375,550.00 301,974.44 73,575.56 80.41%
| PROJECT TOTALS 670,109.59 0.00 670,109.59 596,534.03 73,575.56 89.02%|

GCS



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)

Clark Abatement & Demolition

DB Contingency Detail Thru GCS Payment Application No. 5
2/20/2024 Report Through 1/31/2024
DB Contingency Breakdown
Changes Revised Completed Balance
to Scheduled to to %
Original Scheduled Value Date Value Date Complete Complete
DB Contingency Breakdown
GMP 4 DB Contingency 10,742.22 - 10,742.22 - 10,742.22 0.00%
GMP 6 DB Contingency 11,445.92 - 11,445.92 - 11,445.92 0.00%
Subtotal 22,188.14 - 22,188.14 - 22,188.14 0.00%
| DB Contingency Total 22,188.14 |
Approved Change Orders
Approved Subtotal -
Pending Change Orders
CO-001 - Universal Waste Disposal 6,986.25
Pending Subtotal 6,986.25
| DB Contingency Remaining | 15,201.89 |
Exposures
RCO-002 - Repair to water lines due to burglary 1,874.07
Exposure Subtotal 1,874.07

GCS



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)

Clark Abatement & Demolition

Owner Contingency Detail Thru GCS Payment Application No. 5
2/20/2024 Report Through 1/31/2024
Owner Contingency Breakdown
Changes Revised Completed Balance
to Scheduled to to %
Original Scheduled Value Date Value Date Complete Complete
Owner Contingency Breakdown
GMP 4 Owner Contingency - - 0.00 - 0.00 #DIV/0!
GMP 6 Owner Contingency - - 0.00 - 0.00 #DIV/0!
Subtotal - - - - - #DIV/0!

| Owner Contingency Total

Approved Change Orders

Approved Subtotal

Pending Change Orders

Pending Subtotal

| Owner Contingency Remaining

Exposures

Exposure Subtotal

GCS



ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)

Clark Abatement & Demolition

Allowance Breakdown Detail Thru GCS Payment Application No. 5
2/20/2024 Report Through 1/31/2024
Allowance Breakdown
Changes Revised Completed Balance
to Scheduled to to %
Original Scheduled Value Date Value Date Complete Complete

GCS GMP 4

Miscellaneous Abatement 15,000.00 - 15,000.00 - 15,000.00 0.00%
Subtotal 15,000.00 - 15,000.00 - 15,000.00 0.00%

| Allowance Total | 15,000.00 |

Approved Change Orders

Approved Subtotal

[ ]

Pending Change Orders
C0-001 - Miscellaneous Abatement

Pending Subtotal

15,000.00

15,000.00

| Allowance Remaining

Exposures

Exposure Subtotal

GCS



NEW PK-8 PROJECT COST REPORT

Clark New PK-8

Project Cost Status Report Thru GCS Payment Application No. 7
2/20/2024 Report Through 12/31/2023
Changes Completed Balance
Original to Revised to to %
Scheduled Value Date Scheduled Value Date Complete Complete

GCS PRECONSTRUCTION COSTS

Pre-Construction Stage Reimbursables 280,593.22 - 280,593.22 79,780.81 200,812.41 28.43%
Pre-Construction Stage Design 1,100,938.26 - 1,100,938.26 1,100,938.26 - 100.00%
Pre-Construction Stage Personnel Costs 83,986.00 - 83,986.00 83,986.00 - 100.00%
Paetsch Scheduling 4,800.00 - 4,800.00 4,800.00 - 100.00%
| Preconstruction Subtotal 1,470,317.48 0.00 1,470,317.48 1,269,505.07 200,812.41 86.34%|

GCS GMP 3 ELECTRICAL EQUIPMENT PROCUREMENT PROJECT COSTS

Hard Costs

GMP 3 - DB Contingency 9,624.97 - 9,624.97 - 9,624.97 0.00%

GMP 3 - DB Design Services Fee 5,753.98 - 5,753.98 300.00 5,453.98 5.21%

GMP 3 - DB Fee 6,394.11 - 6,394.11 1,598.53 4,795.58 25.00%

GMP 3 - Subcontract Totals 349,999.00 - 349,999.00 84,898.00 265,101.00 24.26%

| GMP 3 Grand Total 371,772.06 0.00 371,772.06 86,796.53 284,975.53 23.35%|
GCS GMP 6 PROJECT COSTS
Soft Costs

DB General Conditions Cost 534,658.77 - 534,658.77 - 534,658.77 0.00%

DB Staffing Cost 727,781.00 - 727,781.00 - 727,781.00 0.00%

Subtotal 1,262,439.77 - 1,262,439.77 - 1,262,439.77 0.00%
Hard Costs

GMP 6 - DB Contingency 885,855.53 - 885,855.53 - 885,855.53 0.00%

GMP 6 - DB Design Services Fee 529,580.54 - 529,580.54 - 529,580.54 0.00%

GMP 6 - DB Fee 588,496.38 - 588,496.38 - 588,496.38 0.00%

GMP 6 - Subcontract Totals 28,849,659.65 - 28,849,659.65 - 28,849,659.65 0.00%

Allowances 1,222,719.00 - 1,222,719.00 - 1,222,719.00 0.00%

FF&E Allowance 878,110.00 - 878,110.00 - 878,110.00 0.00%

Subtotal 32,954,421.10 - 32,954,421.10 - 32,954,421.10 0.00%

GMP 6 GRAND TOTAL 34,216,860.87 0.00 34,216,860.87 0.00 34,216,860.87 0.00%|

PROJECT TOTALS

PROJECT EXPOSURES
DB Contingency Exposures Owner Contingency Exposures
Original Amount 895,480.50 Original Amount -
Approved Change Orders - Approved Change Orders -
Pending Change Orders - Pending Change Orders -
Balance Remaining 895,480.50 Balance Remaining -
Exposures - Exposures -

GCS



NEW PK-8 PROJECT COST REPORT (Continued)

Clark New PK-8

Subcontractor Breakdown Thru GCS Payment Application No. 7
2/20/2024 Report Through 12/31/2023
Original Changes Revised Completed Balance
Scheduled to Scheduled to to
Value Date Value Date Complete % Complete
GCSGMP 3
Subcontract Breakdown
26B  Electrical Equipment - Lakeland Electric 349,999.00 - 349,999.00 84,898.00 265,101.00 24.26%
GCS GMP 6
Subcontract Breakdown
02C Ground Improvements/Geopiers - Foundation Service Corp. 156,550.00 - 156,550.00 - 156,550.00 0.00%
03A/31A/32A Concrete, Sitework, Final Site Development - Platform 4,542,921.88 - 4,542,921.88 - 4,542,921.88 0.00%
04A Masonry - Miencorp 4,897,068.00 - 4,897,068.00 - 4,897,068.00 0.00%
05A  Steel - Livi Steel 2,052,673.02 - 2,052,673.02 - 2,052,673.02 0.00%
06A Carpentry & Specialties - Greenspace Construction 1,551,692.00 - 1,551,692.00 - 1,551,692.00 0.00%
07A  Roofing - Willham 1,213,796.79 - 1,213,796.79 - 1,213,796.79 0.00%
07B Metal Panels - Greenspace Construction 356,105.00 - 356,105.00 - 356,105.00 0.00%
08A Glass & Glazing - Environmental Glass 1,169,953.20 - 1,169,953.20 - 1,169,953.20 0.00%
09A Interiors - Greenspace Construction 2,030,286.00 - 2,030,286.00 - 2,030,286.00 0.00%
11A Food Service Equipment - Breckenridge 393,670.73 - 393,670.73 - 393,670.73 0.00%
12A Casework - Casework Connections 376,463.50 - 376,463.50 - 376,463.50 0.00%
21A  Fire Protection - Fox Fire 457,215.53 - 457,215.53 - 457,215.53 0.00%
22A/23A  Plumbing, HVAC & Integrated Automation 5,201,500.00 - 5,201,500.00 - 5,201,500.00 0.00%
26A/28A Electrical, Technology & Security - Lakeland Electric 4,449,764.00 - 4,449,764.00 - 4,449,764.00 0.00%
Subtotal 28,849,659.65 - 156,550.00 - 156,550.00 0.00%
| PROJECT TOTALS 29,199,658.65 0.00 506,549.00 84,898.00 421,651.00 16.76%|

GCS



NEW PK-8 PROJECT COST REPORT (Continued)

Clark New PK-8

DB Contingency Detail Thru GCS Payment Application No. 7
2/20/2024 Report Through  12/31/2023
DB Contingency Breakdown
Changes Revised Completed Balance
to Scheduled to to
Original Scheduled Value Date Value Date Complete % Complete
DB Contingency Breakdown
GMP 3 DB Contingency 9,624.97 - 9,624.97 - 9,624.97 0.00%
GMP 6 DB Contingency 885,855.53 - 885,855.53 - 885,855.53 0.00%
Subtotal 895,480.50 - 895,480.50 - 895,480.50 0.00%
| DB Contingency Total 895,480.50
Approved Change Orders
Approved Subtotal -
Pending Change Orders
Pending Subtotal -
| DB Contingency Remaining | 895,480.50 |
Exposures
Exposure Subtotal -

GCS




NEW PK-8 PROJECT COST REPORT (Continued)

Clark New PK-8

Owner Contingency Detail Thru GCS Payment Application No. 7
2/20/2024 Report Through ~ 12/31/2023
DB Contingency Breakdown
Changes Revised Completed Balance
to Scheduled to to
Original Scheduled Value Date Value Date Complete % Complete

Owner Contingency Breakdown

GMP 6 Owner Contingency - 0.00 - 0.00 #DIV/0!
Subtotal - - - - #DIV/0!

| Owner Contingency Total

Approved Change Orders

Approved Subtotal

Pending Change Orders

Pending Subtotal

| Owner Contingency Remaining

Exposures

Exposure Subtotal

GCS



NEW PK-8 PROJECT COST REPORT (Continued)

Clark New PK-8

Allowance Breakdown Detail Thru GCS Payment Application No. 7
2/20/2024 Report Through ~ 12/31/2023
Allowance Breakdown
Changes Revised Completed Balance
to Scheduled to to
Original Scheduled Value Date Value Date Complete % Complete

GCS GMP 6
Additional Geopiers 30,000.00 - 30,000.00 - 30,000.00 0.00%
Radio DAS System 87,811.00 - 87,811.00 - 87,811.00 0.00%
FF&E 878,110.00 - 878,110.00 - 878,110.00 0.00%
Winter Protection for Masonry & Concrete 250,000.00 - 250,000.00 - 250,000.00 0.00%
Soil Stabilization 50,000.00 - 50,000.00 - 50,000.00 0.00%
Unsuitable Soil Removal & Replacement 200,000.00 - 200,000.00 - 200,000.00 0.00%
Site Security 350,000.00 - 350,000.00 - 350,000.00 0.00%
Hardware 20,000.00 - 20,000.00 - 20,000.00 0.00%
Temporary Utility Usage 150,000.00 - 150,000.00 - 150,000.00 0.00%
Additional Building Permit Fees 34,908.00 - 34,908.00 - 34,908.00 0.00%
Tree & Stump Removal 40,000.00 - 40,000.00 - 40,000.00 0.00%
Certified Arborist Services 10,000.00 - 10,000.00 - 10,000.00 0.00%

Subtotal 2,100,829.00 - 2,100,829.00 - 2,100,829.00 0.00%

| Allowance Total

| 2,100,829.00

Approved Change Orders

Approved Subtotal

E—

Pending Change Orders

CO-001 - Site Security Cameras 33,124.00

Pending Subtotal ,W

| Allowance Remaining | 2,067,705.00 |
Exposures

RCO-002 - Tree & Stump Removal 37,000.00

Exposure Subtotal IW

GCS




ANALYSIS OF DBE PARTICIPATION

Committed Values as of 2/20/2024 ** Does not include change orders**

02A - American Abatement s 294,559.59 5% $ 14,727.98 $ - 0%
02C - Foundation Service Corp. S 156,550.00 0% $ - S - #DIV/0!
04A - Miencorp Masonry S 4,897,068.00 0% $

06A/07B/09A - Greenspace S 3,938,083.00 15% $ 590,712.45

08A - Environmental Glass $ 1,169,953.20 20% $ 233,990.64

12A - Casework Connections S 376,463.50 0% $

22A/23A - John F. Gallagher $ 5,201,500.00 6.5% $ 338,097.50

12 | NEW CLARK PK-8 | CMSD GCS



CONSTRUCTION TRADES COMMITMENT

Tracking through: February 20, 2024

CMSD
Company CMSD Grad Grad Hrs to
Hrs Pledged

Date
02A - American Abatement 200 -
02B - Platform Contracting -
02C - Foundation Service Corp. - -
03A/31A/32A - Platform Contracting - -
04A - Miencorp Masonry - -
05A - Livi Steel - -
06A/07B/09A - Greenspace 120 -
07A - Willham Roofing -
08A - Environmental Glass 450 -
11A - Breckenridge = S
12A - Casework Connections - -
21A - Fox Fire 200 -
22A/23A - John F. Gallagher 250 -
26A/28A - Lakeland Electric - -

Totals 1,220 -

Hours Required to Meet Program 11,808
Grad Hours to Date -
Grad Hours Remaining 11,808

GCS



WORKFORCE PARTICIPATION TRACKING LOG

Male 2091.00 100% White or Caucasian  1637.00 78% Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0!
Female 0.00 0% Black or African American 379.50 18% Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0!
Resident 769.00 37% Hispanic or Latino 74.50 4% Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0!
Graduate 0.00 0% Other 0.00 0.0% Graduate 0.00 #DIV/0! Other 0.00 #DIV/0!
Male 1299.00 100% White or Caucasian ~ 1299.00 100% Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0!
Female 0.00 0% Black or African American 0.00 0% Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0!
Resident 0.00 0% Hispanic or Latino 0.00 0% Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0!
Graduate 0.00 0% Other 0.00 0% Graduate 0.00 #DIV/0! Other 0.00 #DIV/0!
02C - Foundation Service Corp. 0.00 Total Hours 26A/28A - Lakeland Electric 0.00 Total Hours

Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0!
Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0!
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0!
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 #DIV/0! Other 0.00 #DIV/0!
Male 534.00 100% White or Caucasian 534.00 100% Male 0.00 0% White or Caucasian 0.00 0%
Female 0.00 0% Black or African American 0.00 0% Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 0% Hispanic or Latino 0.00 0% Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 0% Other 0.00 0% Graduate 0.00 0% Other 0.00 0%
Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 0.00 0% White or Caucasian 0.00 0%
Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%
Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 0.00 0% White or Caucasian 0.00 0%
Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%

0.00 Total Hours 0.00 Total Hours

o
2
2
S
S
@
2
S
@
>
2
2
8
2
S
8
a
8

Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 0.00 0% White or Caucasian 0.00 0%
Female 0.00 #DIV/0O! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%
Male 0.00 #DIV/O! White or Caucasian 0.00 #DIV/0! Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0!

Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%
Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0!

Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%
Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 0.00 0% White or Caucasian 0.00 0%
Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 0.00 0%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 0.00 0% Hispanic or Latino 0.00 0%
Graduate 0.00 #DIV/0! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%
Male 0.00 #DIV/0! White or Caucasian 0.00 #DIV/0! Male 3924.00 100% White or Caucasian ~ 3470.00 88%
Female 0.00 #DIV/0! Black or African American 0.00 #DIV/0! Female 0.00 0% Black or African American 379.50 10%
Resident 0.00 #DIV/0! Hispanic or Latino 0.00 #DIV/0! Resident 769.00 20% Hispanic or Latino 74.50 2%
Graduate 0.00 #DIV/0O! Other 0.00 #DIV/0! Graduate 0.00 0% Other 0.00 0%
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[Activity Name

Building Construction
Milestones

Commence Construction On-Site
Area B Dry-in/ Temp Enclosure

Area B Full Enclosure

Commence Climatization for Finishes
Area A Dry-in/ Temp Enclosure

Area A Full Enclosure

Construction Final Completion
Fumishings Complete/ Owner Occupancy
Site Mobilization

Secure Site/ Establish Access

Establish Temp Facilities
Material Procurement
Foundations

Foundation Submittals

Foundation Approvals

Foundation Materials Lead-Time
Site Sewer Structures

Site Sewer Structure Submittals

Site Sewer Structure Approvals

Structural Steel
Structural Steel Submittals
Structural Steel Approvals
Structural Steel/ Metal Deck Lead-Time
HVAC Equipment
HVAC Equipment Submittals
HVAC Equipment Approvals
HVAC AHU Lead-Time
HVAC Chiller Lead-Time
HVAC VAV Lead-Time
Windows/ Curtain Wall
Windows/ Curtain WallSubmittals
Windows/ Curtain WallApprovals
Windows Lead-Time
Curtain Wall Lead-Time
Demolition
Site Demo/ Clearing
Building Demolition (Seq 1 - Bldg/ Annex)
Building Demolition (Seq 2 - Houses)
Site Prep/ Rough-in
Site Prep/ Earthwork
Earthwork
Prepare Building Pad
Aggregate Piers
Site Rough-in
Site Storm Sewers
Site Water/ Gas

Construction Notice to Proceed

Building Construction Substantial Completio

Initial Mobilization

Site Sewer Structure Materials Lead-Time

[Ong[~ %[ Start [Finish

Dur | Comp 2024

[D

J|FIM]A[M[J[J[A]S]O[N[D

3.66%| 11-2023 A [ 08-07-25
439/ 3.66%| 112023 A | 08-07-25
11

©

629| 3.289| 11-28-23 A | 08-07-25
0 100% 11-28-23 A
0 100% 12-01-23A
0 0% 12-19-24
0 0% 01-16-25
0 0% 03-09-25
0 0% 03-31-25
0 0% 04-07-25
0 0% 07-17-25*
0 0% 07-24-25
0% 08-07-25

0
|

2 100%| 11-20-23 A  11-22-23 A
20 100%| 11-20-23 A | 12-08-23A
20 100% 11-20-23 A | 12-20-23A

1

%
25
Z

Ml I

L

63 0.32% 112823 A 02-19-24
10 50% 11-28-23 A 01-19-24
10 0% 01-15-24 A  02-05-24
10 0% 02-06-24 02-19-24
73 2.059 11-28-23 A 03-04-24
10 50% 112823 A 01-19-24
10 50% 01-0824A 01-29-24
25 0% 01-30-24 03-04-24
104 6.54% 11-28-23 A 04-17-24
30 3.33% 11-28-23 A | 01-19-24
20 20% 01-10-24A 02-06-24
50 0% 02-07-24 04-17-24
263 4.44% 11-28-23 A 12-03-24
30 66% 11-28-23 A | 01-30-24
20 75%) 01-08-24 A  02-06-24
180 0% 01-30-24 10-14-24
210 0% 02-06-24 12-03-24
60 0% 02-06-24 05-01-24
190 6.84° 112823 A 08-27-24
45 '1.11% 11-28-23 A  02-01-24
20 0% 02-02-24 02-29-24
60 0% 03-01-24 05-24-24
125 0% 03-01-24 08-27-24 !
30 100%| 12-01-23A | 12-11-23 A
35 80%) 12-18-23A ' 01-24-24
15 0% 01-25-24 02-14-24
“69] 0% 01-1624 | 053024
25 0% 01-16-24 03-18-24
25 0% 01-16-24 03-18-24
10 0% 01-30-24 02-27-24
12 0% 02-26-24 03-18-24
53 0% 03-04-24 05-30-24
20 0% 03-04-24 04-05-24
15 0% 03-21-24 04-15-24
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CMS8-NC-CBL: New Clark
PK-8

CMSD8 CO Clark Portrait
Data Date 01-15-24

Run Date 02-09-24

10f 12

Cleveland Metropolitan School District - Segment 8
New Clark PK-8
Baseline Construction Schedule
(02-09-24)

Paetsch

SehatiOng & Faenng, (LS

GCS




[Activity Name Orig %] Start Finish
Dur [ Comp 2024 2025
- [D]J[F[M[A[M]J] J]A[S[O[N[D] J[FIM[A[M]J[JTA]S
Site Sanitary Sewers 10 0% 040824 042324 | [/} OV o 0 0 D7
Site Electrical Feeder 10 0% 04-1624 043024 | [} Niew 0 000 0 L
Set/ Connect Transformer 3 0% 05-02-24 05-06-24 7
Site Electrical Branch 15 0% 05-07-24 05-30-24
Staging 13 0% 04-09-24  04-29-24
Finish Grading - Staging/ Access 8 0%/ 04-09-24 04-22-24
Asphalt (Base Course) - Staging/ Access 0% 04-23-24 04-29-24

Below Grade Structure/ Rough-in
Area A

5 '
43

0% 03-08-24  05-20-24

Foundations/ Elevator Pit - Area A 15| 0% 03-08-24 04-02-24
Masonry to Grade -Area A 10| 0% 03-25-24 04-09-24
Underground Plumbing -Area A 20| 0% 03-26-24 04-26-24
Underground Electrical - Area A 10| 0% 03-26-24 04-11-24 7
Electrical In-Slab Rough-in -Area A 20 0% 04-12-24 05-14-24
Backfilll Wateproofing - Area A 10 0% 04-16-24 04-30-24
Plumbing In-Slab Rough-in - Area A 5 0% 04-29-24 05-06-24
Prep/ Pour Slab-on-Grade -Area A 6/ 0% 05-10-24 05-20-24

Area B 39 0% 040424  06-06-24 7
Foundations -Area B 15 0% 04-04-24 04-26-24
Masonry to Grade -Area B 10 0% 04-18-24 05-02-24
Underground Plumbing -Area B 15| 0% 04-29-24 05-22-24
Underground Electrical - Area B 10| 0% 04-29-24 05-14-24
Backfill Wateproofing - Area B 15| 0% 05-02-24 05-24-24 7
Electrical In-Slab Rough-in - Area B 10| 0% 05-16-24 05-30-24
Plumbing In-Slab Rough-in - Area B 5 0% 05-23-24 05-30-24

Prep/ Pour Slab-on-Grade - Area B 6 0% 05-29-24 06-06-24
Above Grade Structure/ Dry-in 04-1124 [0331-25 ||

Area A 247 0% 04-11-24 03-31-25

1st FIr Bearing Masonry -Area A 40 0% 04-11-24 06-14-24

2nd Fir Structure/ Metal Deck (Seq 1)-Arei = 15 0%/ 06-07-24  07-01-24

Prep/ Pour 2nd Fir Slab-on-Deck - Area A 5 0% 07-02-24 07-09-24

2nd Fir Bearing Masonry -Area A 40| 0% 07-11-24 09-16-24

3rd FIr Structure/ Metal Deck (Seq 3)-Aree = 15| 0%/ 09-09-24 10-04-24 7

Prep/ Pour 3rd Fir Slab-on-Deck -Area A 5 0% 10-07-24 10-14-24

3rd Fir Bearing Masonry -Area A 40| 0% 10-15-24 12-23-24

Erect Stairs - Area A 10 0% 10-15-24 10-28-24

Pour Stairs -Area A 10 0% 10-22-24 11-04-24

Roof Structure/ Metal Deck (Seq 5) - Area / 15 0% 12-16-24 01-16-25 7

Roof Drains/ Penetrations - Area A 5 0% 01-20-25 01-30-25

Roof Blocking -Area A 5 0% 01-20-25 01-30-25

Roof Curbs - Area A 5/ 0% 0120-25 | 01-30-25

Roof Dry-in -Area A 30 0% 012025 033125 |,

Area B 134 0% 050324 1241924 |

Gym Bearing Masonry -Area B 20| 0% 05-03-24 06-04-24

Bearing Masonry -Area B 60 0% 06-06-24 09-13-24

Gym Roof Structure/ Metal Deck (Seq 2) -/ 14| 0% 06-24-24 07-15-24

Gym Roof Drains/ Penetrations -Area B 5 0% 07-16-24 07-23-24

Gym Roof Blocking -Area B 5 0% 071624 072324 ||

Gym Roof Curbs -Area B 5 0% 07-16-24 | 072324 |;

Gym Electrical In-Slab Rough-in -Area B 10| 0% 07-16-24 07-31-24

Gym Roof Dry-in -Area B 10 0% 07-25-24 08-08-24

Prep/ Pour Gym Slab-on-Grade -Area B 3 0% 08-01-24 08-05-24

Roof Structure/ Metal Deck (Seq 4)-Area | 20 0% 09-2324  10-2824 |
CMS8-NC-CBL: New Clark
PK-8 P fetriot -
CMSD8 CO Clark Portrait Cleveland Metropol!jt?:(?lg?::IKI?IBStrICt Segment 8 Paetsch .
Data Date 01-15-24 ) . — A
Run Date 02-09-24 Baseline Construction Schedule P —
20f12 (02-09-24)

GCS



[Activity Name Orig %] Start Finish

Dur [ Comp 2024 2025
[D]J[F[M[A[M]J] J]A[S[O[N[D] J[FIM[A[M]J[JTA]S

Roof Blocking -Area B 10| 0% 10-21-24 11-04-24 D
Roof Drains Penetrations - Area B 5 0% 102924 110424 | |
Roof Curbs -Area B 5 0% 10-29-24 11-04-24
Roof Condensor Rails - Area B 2 0% 10-29-24 10-30-24
Roof Dry-in -Area B 25 0% 11-05-24 12-19-24 7
Shell Enclosure/ Finishes 3
Area B 0% 091624  01-1625 |
Masonry Veneer (Above Roof) - Area B 7 0% 09-16-24 09-26-24
Masonry Veneer - Area B (East) 25 0% 09-27-24 11-08-24
Masonry Veneer - Area B (North) 13| 0% 11-25-24 12-12-24 7
Masonry Veneer - Area B (West) 15| 0% 12-13-24 01-06-25

0% 12-20-24 12-23-24
0% 01-08-25  01-08-25

Install/ Rough-in Roof Condensor - Area B 2
Windows -Area B 1
Curtain Wall -Area B 1 0% 01-08-25 01-08-25
FRP Doors -Area B 1 0% 01-08-25 01-08-25
3

Storefront & Entrance -Area B 0% 01-10-25 01-16-25

Area A 103 0% 11-1124 040725 |:
Masonry Veneer (Above Roof) - Area A (Nc 10/ 0% 11-11-24 11-22-24
Masonry Veneer - Area A (North/ West) 15| 0% 01-07-25 01-27-25 b
Masonry Veneer - Area A (South) 25 0% 01-28-25 030325 | |/]
Canopy Structure/ Metal Deck (Seq 6)-A |~ 5 0% 012825 021025 |! |
Canopy Finishes -Area A 10 0% 02-1425 |03-10-25 | |
Windows -Area A (South) 12, 0% 022425 031125 | |:
Masonry Veneer - Area A (East/ North) 10 0% 03-04-25 03-17-25
Metal Panels - Area A (South) 10/ 0% 030525 031825 | |
Curtain Wall - Area A 13 0% 031125 032725 | |;
Windows -Area A (North) 1 0% 031225 032625 | |
FRP Doors -Area a 3 0% 031825 032025 | |;
Metal Panels - Area A (North) 5 0% 031925 |03-2525 | [;
Misc Shell Finishes - Area A (South) 5 0% 031925 032525 | |/]
Misc Shell Finishes - Area A (North) 5 0% 032625 | 04-01-25
Storefront & Entrance - Area A 0% 032825 040725 | [

Interior Roughin N |
Area A 0% 10-01-24 1050225 | |/]
First Floor 63 0% 100124 123024 |i |

Above Grade Sanitaty - Area A (1st Fir) 10/ 0% 10-01-24 10-14-24

Overhead Feeder Conduit - Area A (1st Fli 10 0% 10-07-24 10-18-24

HVAC Ductwork - Area A (1st FIr) 25 0% 100724 110824 [ [

HVAC Piping - Area A (1st Fir) 25 0% 100724 110824 | |

Wall Framing - Area A (1st Fir) 10 0% 100724 | 10-1824

Doorframes -Area A (1st Fir) 10 0% 100724 |10-18-24 | |

Non-bearing Masonry -Area A (1st Fir) 5 0% 101024  10-1624 |/ |:

Prep CMU for Paint - Area A (1st FIr) 6 0% 101724 102424 | |

Overehead Branch Conduit - Area A (1st 25 0% 10-21-24 11-22-24 L

Plumbing Rough-in -Area A (1st Fir) 30 0% 11-01-24 12-13-24 P

HVAC Controls Rough-in - Area A(1st FIr) | 10| 0% 11-11-24 | 112224 |} |

HVAC Insulation - Area A (1st Fir) 16| 0% 11-1524  1209-24 |

Fire Protection Rouugh-in -Area A(1stFIr | 20 0% 11-18-24 | 121624 | |}

Electrical Stud Rough-in - Area A (1st Fir) 5 0% 112524 | 12-0224 | |/

Pull/ Terminate Wire - Area A (1st Flr) 10| 0% 11-25-24 12-09-24 7

Tech Cabling - Area A (1st Fir) 10 0% 120324 121624 | |

Plumbing Insulation - Area A (1st FIr) 15| 0% 12-09-24 12-30-24

Fire Alarm Wiring - Area A (1st Fir) 5 0% 121024 | 121624 | |
CMS8-NC-CBL: New Clark
PK-8 ; epring
CMSD8 CO Clark Portrait Cleveland Metropol!;;?:(?lg?::IKI?IBStrICt Segment 8 Paetsch .
Data Date 01-15-24 Baseline Construction Schedule frrr ey —r— — o
Run Date 02-09-24 ¥
30f12 (02-09-24)

GCS




[Activity Name Ong| %] Start Finish
Dur | Comp 2024 2025
[D[J[F[M[A[M]J[JJA[S]OIN[D| J[F[M[A[M[J[JI[A]S
First Floor Mech 49 0% 102224 123124 [ [T . . oV
HVAC Hydronic Equipment - AreaA (1stF | 5 0% 102224 102824 | [} & 040
HVAC Piping - Area A (1st Fir - Mech) 20 0% 11-11-24 | 12:09-24
Install HVAC Air Handling Equipment - Are 5 0% 11-11-24 11-15-24
HVAC Ductwork - Area A (1st Fir - Mech) 10 0% 11-18-24 | 12-0224
Elec OH Rough in - Area A (1st Fir - Mech 5 0% 12-03-24 12-09-24
HVAC Control Rough in - Area A (st FIr-1 | 10| 0% 12-03-24 | 12-16-24
HVAC insulation - Area A (1st Fir - Mech) 15| 0% 12-10-24 12-31-24
Pull/ Terminate Wires - Area A (1st Fir - Me 5 0% 12-10-24 12-16-24
Tech Cabling/ Rough-in -Area A(1stFIr-1 | 2| 0% 12-1724 | 12-18-24
Fire Protection Rough-in -Area A(1st Fir- | 3| 0% 12-17-24 | 12-1924
Second Floor 88 0% 102924 030525
Doorframes -Area A (2nd Fir) 7 0% 102924 | 11-06-24
Above Grade Sanitaty - Area A (2nd Fir) 3 0% 10-29-24 10-31-24
Non-bearing Masonry -Area A (2nd Flr) 5 0% 11-21-24 11-27-24
Wall Framing -Area A (2nd FIr) 6 0% 112924 | 12-06-24
Prep CMU for Paint - Area A (2nd Flr) 5 0% 12-02-24 12-06-24
HVAC Ductwork - Area A (2nd Fr) 20| 0% 12-0324 | 12-31-24
HVAC Piping - Area A (2nd Flr) 20/ 0% 12-1024 | 01-08-25
Overhead Feeder Conduit - Area A (2nd F 5 0% 12-10-24 12-16-24
Plumbing Rough-in - Area A (2nd Flr) 15 0% 12-16-24 | 01-07-25
Overehead Branch Conduit - Area A (2nd 20 0% 12-17-24 01-15-25
Fire Protection Rouugh-in -Area A@nd FI | 20 0% 122024 | 01-20-25
HVAC Controls Rough-in - AreaA(2nd FIr, | 10| 0% 010225 | 01-15-25
HVAC Insulation - Area A (2nd Fir) 12 0% 010925 | 01-24-25
In-wall Stud Rough-in - Area A (2nd FIr) 5 0% 011625 012225 | {1’ ! ! N | !
Plumbing Insulation -Area A (2nd FIr) 10/ 0% 013025 021225 | [/ ! ! N !
Tech Cabling - Area A (2nd FIr) 10 0% 0213-25 022625 | [/}’ j j DN j
Pull/ Terminate Wire - Area A (2nd FIr) 10 0% 0241325 022625 | |/} w w i w w
Fire Alarm Wiring - Area A (2nd FIr) 5 0% 022725 030525 | [/} ! ! o N !
Second Floor Mech 44 0% 010225 030525 | [/}
Install HVAC Air Handling Equipment - Are 5/ 0% 010225 01-08-25 Py ' ' 00 '
HVAC Ductwork - Area A (2nd FIr - Mech) 5 0% 010925 011525 [ [/} ! ! N !
HVAC Hydronic Equipment - Area A (2nd | 5 0% 010925 011525 | [/}
HVAC Piping - Area A (2nd Fir - Mech) 5 0% 011625 012225 | ['}} ! ! N !
HVAC Control Rough in - AreaA(@nd Fir- | 10| 0% 01-1625 013025 | [/} ! ! N | !
Elec OH Rough in -Area A (2nd Fir - Mect 5 0% 012325 013025 | |/}
Fire Protection Rough-in - Area A (2nd Fir 3 0% 01-23-25 01-28-25 TN
HVAC insulation - Area A (2nd FIr - Mech) 10 0% 01-28-25 02-10-25 7 , , : 7K ,
Tech Cabling/ Rough-in - Area A (2nd Fir - 2| 0% 022725 022825 | [/| ! ! D UN !
Pull/ Terminate Wires -Area A (2nd Fir- M 5 0% 02-27-25 03-05-25 N
Third Floor 60 0% 011725 041125 | |} ] ! .
Doorframes -Area A (3rd Fir) 7 0% 011725 012825 | [} ] ! N
Non-bearing Masonry - Area A (3rd Fir 5 0% 011725 012325 | |} ] Y -
HVAC Ductwork - Area A (3rd Fir) 20 0% 011725 0241425 | [/} 71 3 7/ I
Above Grade Sanitaty -Area A (3rd FIr) 3. 0% 014725 012125 | [h D b N s
HVAC Piping - Area A (3rd Fir) 200 0% 012425 022125 [ (U700 o AN |
Plumbing Rough-in -Area A (3rd FIr) 10/ 0% 012425 (020725 | [ f: | @ o A )
Wall Framing -Area A (3rd Fir) 6 0% 012425 020325 | [ h |0 0] SRR
Prep CMU for Paint - Area A (3rd FIr) 5 0% 012425 (013125 |\ |V . + ¢+ o0 D e
Overhead Feeder Conduit-Area ABrd FI | 5 0% 013125 020625 |\ |4 ¢ |1 | 1 | 1 | | '} o
Fire Protection Rouugh-in -Area A(3rd FIr |~ 20 0% 020325 022825 | [/} : +|: &+ © @ 1 i @ @ & P
Overehead Branch Conduit-Area A@Brd | | 20 0% 020725 (030625 [ [/} | @  + @} o

CMS8-NC-CBL: New Clark
PK-8

CMSD8 CO0 Clark Portrait
Data Date 01-15-24

Run Date 02-09-24

40f 12

Cleveland Metropolitan School District - Segment 8

New Clark PK-8
Baseline Construction Schedule
(02-09-24)

Paetsch

SehatiOng & Faenng, (LS

Pl al o
- L

GCS




[Activity Name Ong| %] Start Finish

Dur | Comp 2024 2025
[D]J[F[M[A[M]J] J]A[S[O[N[D] J[FIM[A[M]J[JTA]S

HVAC Controls Rough-in - Area A (3rd Fir) 10| 0% 02-17-25 022825 | A v oo N
Tech Cabling - Area A (3rd Fir) 10, 0% 030325 | 03-14-25 7 IR v I
In-wall Stud Rough-in -Area A (3rd Flr) 5 0% 03-07-25 03-13-25
Pull/ Terminate Wire - Area A (3rd Fir) 10 0% 03-07-25 |03-20-25 7
HVAC Insulation - Area A (3rd Flr) 15 0% 03-24-25  04-11-25
Plumbing Insulation - Area A (3rd Fir) 10| 0% 03-24-25 04-07-25
Fire Alarm Wiring - Area A (3rd Fir) 5 0% 04-02-25 | 04-08-25
Third Floor Mech 54 0% 02-17-25 05-02-25
Install HVAC Air Handling Equipment - Are 5 0% 02-17-25 02-21-25 7
HVAC Ductwork - Area A (3rd Fir - Mech) 5 0% 022425 | 02-28-25
HVAC Hydronic Equipment - Area A (3rd F 5 0% 022425 | 02-28-25
HVAC Piping - Area A (3rd FIr - Mech) 5 0%/ 03-03-25 03-07-25
HVAC Control Rough in - Area A (3rd Fir - | 10 0% 03-03-25 03-14-25
Fire Protection Rough-in -Area A (3rd Flr - 3 0% 03-10-25 03-12-25 7
Elec OH Rough in -Area A (3rd Fir - Mech 5 0% 031425 | 03-20-25
Tech Cabling/ Rough-in -Area A (3rd Fir - | 2 0% 032125 | 03-24-25

Pull/ Terminate Wires - Area A (3rd Flr - Me 5 0% 04-04-25 04-10-25
HVAC insulation - Area A (3rd Fir - Mech) 14 0% 04-14-25 | 05-02-25
Area B 126 0% 10-1824  04-17-25
Second Floor Mech 54 0% 02-03-25 04-17-25
Install HVAC Air Handling Equipment - Are 5 0% 02-03-25 02-07-25
HVAC Ductwork - Area B (2nd Fir - Mech) 5 0% 02-1025 | 02-14-25
HVAC Equipment - Area B (2nd FIr - Mect 5 0% 02-24-25 02-28-25
HVAC Piping - Area B (2nd Fir - Mech) 5 0% 030325 | 03-07-25
HVAC insulation - Area B (2nd Fir - Mech) 13| 0% 03-05-25 03-21-25
Fire Protection Rough-in -Area B (2nd Fir 3 0% 031225 | 03-14-25
HVAC Control Rough in - Area B (2nd Fir - 10| 0% 03-17-25  03-28-25
Elec OH Rough in -Area B (2nd Fir - Mect 5 0% 03-20-25 03-26-25
Pull/ Terminate Wires - Area B (2nd FIr- V 5 0% 04-11-25 04-17-25
Tech Cabling/ Rough-in - Area B (2nd Fir - 2 0% 04-15-25 04-16-25

Mech/ Elec 94 0% 10-18-24  03-04-25
Install HVAC Air Handling Equipment - Are 2 0% 10-18-24 10-21-24
HVAC Ductwork - Area B (Mech/ Elec) 10 0% 10-29-24 11-11-24

Elec OH Rough in - Area B (Mech/ Elec) 10/ 0% 10-29-24 11-11-24
HVAC Hydronic Equipment - Area B (Mecl 5 0% 10-29-24 11-04-24
Electrical Gear/ Energization - Area B (Me 10 0% 10-29-24 11-11-24

HVAC Piping - Area B (Mech/ Elec) 30 0% 11-05-24 12-17-24
HVAC Control Rough in - Area B (Mech/ E 10| 0% 11-12-24 11-25-24
HVAC insulation - Area B (Mech/ Elec) 15| 0% 12-11-24 01-02-25

Pull / Terminate Electrical Wires - Area B (| 10| 0% 12-17-24 12-31-24
Fire Protection Riser - Area B (Mech/ Elec 5 0% 01-03-25 01-09-25
Fire Protection Rough-in - Area B (Mech/ | 3 0% 01-10-25 01-14-25
Plumbing Equipment - Area B (Mech/ Ele: 5 0% 02-05-25 02-11-25
Tech Cabling/ Rough-in -Area B (Mech/ E 2 0% 02-11-25 02-12-25
Plumbing Rough-in - Area B (Mech/ Elec) 15| 0% 02-12-25 03-04-25
Plumbing Insulation- Area B (Mech/ Elec) 5 0% 02-24-25 02-28-25

First Floor 73 0% 10-28-24  02-11-25
Plumbing Rough-in - Area B (1st FIr) 20| 0% 10-28-24 11-22-24
Doorframes - Area B (1st FIr) 3 0% 110724 11-11-24 7
Non-bearing Masonry - Area B (1st Fir) 10| 0% 11-07-24 11-20-24
HVAC Ductwork - Area B (1st Fir) 20 0% 11-12-24 12-10-24

Overhead Feeder Conduit - Area B (1st FI 5 0% 111224 11-18-24
Overehead Branch Conduit -Area B (1st| | 20| 0% 11-19-24 12-17-24

CMS8-NC-CBL: New Clark

PK-8 Cleveland Metropolitan School District - Segment 8

ggflg[;i tioo?irsk ;4ortra|t New Clark PK-8 Paetsch (="«
Run Date 02-09-24 Baseline Construction Schedule S —— a b
50f 12 (02-09-24)

GCS



[Activity Name Ong| %] Start Finish
Dur | Comp 2024 2025
[D]J[F[M[A[M]J] J]A[S[O[N[D] J[FIM[A[M]J[JTA]S
Prep CMU for Paint - Area B (1st FIr) 6 0% 11-21-24 11-29-24 N A
HVAC Controls Rough-in - Area B (st FI) | 15 0% 12-11-24 | 010225 | |/ LAY
HVAC Piping - Area B (1st FIr) 20 0% 12-18-24 | 01-16-25
Tech Cabling -Area B (1st Fir) 10 0% 12-19-24 | 01-03-25
Plumbing Insulation - Area B (1st Flr) 10| 0% 12-31-24 01-14-25
Pull / Terminate Electrical Wire - Area B (1 10/ 0% 01-02-25 01-15-25
HVAC Insulation - Area B (1st FIr) 10/ 0% 01-03-25 01-16-25
Fire Alarm Wiring - Area B (1st Fir) 5 0% 011625 | 01-22-25
Fire Protection Rouugh-in - Area B (1st Fir 10 0% 01-29-25 02-11-25
Kitchen 60 0% 11-25-24 02-20-25
Above Grade Sanitaty - Area B (Kitchen) 3 0% 11-25-24 11-27-24
Doorframes - Area B (Kitchen) 3 0% 11-25-24 11-27-24
Plumbing Rough-in - Area B (Kitchen) 20| 0% 11-29-24 12-27-24
Non-bearing Masonry - Area B (Kitchen) 5 0% 11-29-24 12-05-24
Prep CMU for Paint - Area B (Kitchen) 3 0% 12-09-24 12-11-24
HVAC Ductwork - Area B (Kitchen) 10 0% 12-11-24 12-24-24
Overhead Feeder Conduit - Area B (Kitche 3 0% 12-18-24 12-20-24
Overehead Branch Conduit - Area B (Kitct 15 0% 12-23-24 01-14-25
HVAC Controls Rough-in - Area B (Kitcher 5 0% 010325 010925
Plumbing Insulation - Area B (Kitchen) 10/ 0% 01-15-25 01-29-25
Tech Cabling - Area B (Kitchen) 5 0% 011525 012125
Pull / Terminate Electrical Wire - Area B (K 5 0% 01-16-25 01-22-25
HVAC Piping - Area B (Kitchen) 10 0% 01-17-25 |01-31-25
HVAC Insulation - Area B (Kitchen) 5 0% 01-30-25 02-05-25
Install Cooler/ Freezer - Area B (Kitchen) 3 0% 02-07-25 02-11-25
Fire Protection Rouugh-in - Area B (Kitche 5 0% 02-12-25 02-18-25
Detailed Cooler/ Freezer - Area B (Kitchen 5 0% 02-12-25 02-18-25
Install Kitchen Hood -Area B (Kitchen) 2 0% 02-19-25 02-20-25
Dining 50 0% 12-13-24  02-25-25
Doorframes - Area B (Dining) 1 0% 12-13-24 12-13-24
Prep CMU for Paint - Area B (Dining) 6 0% 12-16-24 12-23-24
HVAC Ductwork - Area B (Dining) 5 0% 122624 | 01-02-25
Above Grade Sanitaty - Area B (Dining) 5 0% 12-30-24 01-06-25
HVAC Controls Rough-in - Area B (Dining) 5 0% 01-10-25 01-16-25
Overhead Feeder Conduit - Area B (Dining 5 0% 01-15-25 01-21-25
Overehead Branch Conduit - Area B (Dinit 10 0% 01-22-25 02-05-25
HVAC Piping - Area B (Dining) 5 0% 02-03-25 02-07-25
Tech Cabling - Area B (Dining) 3 0%/ 02-06-25 02-10-25
Pull/ Terminate Wire - Area B (Dining) 5 0%/ 02-06-25 02-12-25
Fire Alarm Wiring - Area B (Dining) 3 0% 02-13-25 02-17-25
HVAC Insulation - Area B (Dining) 5 0% 02-17-25 02-21-25
Fire Protection Rouugh-in - Area B (Dining 5 0% 02-19-25 02-25-25
Locker Area 70 0% 12-20-24  04-01-25
Doorframes - Area B (Locker) 2 0% 12-20-24 12-23-24
Prep CMU for Paint - Area B (Locker) 6 0% 12-24-24 01-02-25
HVAC Ductwork - Area B (Locker) 10 0% 010325 |01-16-25
Above Grade Sanitaty - Area B (Locker) 5 0% 01-07-25 01-13-25
Plumbing Rough-in (Seq 1) -Area B (Lock 15| 0% 01-14-25 02-04-25
HVAC Controls Rough-in - Area B (Locker 5 0% 011725 01-23-25
Overhead Feeder Conduit - Area B (Locke 5 0%/ 02-06-25 02-12-25
HVAC Piping - Area B (Locker) 10| 0% 02-10-25 02-21-25
Plumbing Insulation - Area B (Locker) 7 0% 02-13-25 02-21-25
Overehead Branch Conduit - Area B (Locl 10| 0% 02-13-25 02-26-25

CMS8-NC-CBL: New Clark
PK-8

Cleveland Metropolitan School District - Segment 8
New Clark PK-8
Baseline Construction Schedule

CMSD8 CO0 Clark Portrait
Data Date 01-15-24

Run Date 02-09-24
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Fire Protection Ceiling Finishes - Area B (1 7 0% 02-19-25 02-27-25
Misc Finishes (MBs/ FEC/ ETC) - Area B (' 10 0% 02-24-25 | 03-07-25
Tech Devices/ Finishes -Area B (1st Flr) 8 0% 02-26-25 | 03-07-25
HVAC Controls Finishes - Area B (1st FIr) 7 0% 02-27-25 03-07-25
Electrical Devices/ Finishes - Area B (1st F 5 0% 02-27-25 03-05-25
Casework/ Counter Tops -Area B (1st Fir) 7 0% 03-10-25 03-18-25
Ceiling Pads -Area B (1st FIr) 15 0% 03-10-25 |03-28-25
Flooring/ Carpet (Rooms) - Area B (1st FIr, 15| 0% 03-13-25 04-02-25
Doors/ Hardware - Area B (1st Flr) 5
Flooring (Comidors) - Area B (1st Flir) 5 0% 040325 | 04-09-25
Wall Base - Area B (1st FIr) 5 0% 040725 | 04-11-25
Finish Coat/ Touch-up Paint - Area B (1st 9 0%/ 05-07-25 05-19-25

3

5

[Activity Name Ong| %] Start Finish
Dur [ Comp 2024 2025
__ [DIJ[F[M]A[M[J[J]A[S[O|N[D| JIFIM]A[M[J] J[A[S
HVAC Insulation - Area B (Locker) 5/ 0% 02-24-25 02-28-25 N R 7./ F I
Fire Protection Rouugh-n -Area B (Locke = 10 0% 022625 03-1125 | []° ‘i @\ i 1 0 0 |0 Pagl
Pull/ Terminate Wire - Area B (Locker) 5 0% 032125 032725 | | b P 3 P
Tech Cabling - Area B (Locker) 5 0% 032525 033125 | |:
Fire Alarm Wiring - Area B (Locker) 3 0% 032825 |0401-25 | |/
Gym 71 0% 010325 041425 | |: Do Do 3 Do
Prep CMU for Paint - Area B (Gym) 10 0% 010325 01-1625 | | L L ! Do
HVAC Ductwork - Area B (Gym) 10 0% 011725 013125 | |’ Poro Pl b b
Fire Protection Rouugh-in - Area B (Gym) 5 0% 012125 012825 | |
HVAC Controls Rough-in - Area B (Gym) | 5 0% 02:03-25  02:07-25 || |;
Overehead Branch Conduit -Area B (Gyn |~ 15 0% 02-27-25  03-1925 [ [ o oD b b
Pull/ Terminate Electrical Wire -Area B (G~ 5 0% 032825 040325 |! |} N
Tech Cabling -Area B (Gym) 10 0% 040125 0441425 [ [P0 4 0 0 b O ey
inerior Fshes S0 onlorzses lorios HECHIEEEEEEEY  NEEEE
Area B 118 0% 01-23-25 07-14-25 YOG v V44 0
Second Floor Mech 46 0% 041825 062525 | [|: i i o0 il b
Light fixtures - Area B (2nd FIr - Mech) 2| 0% 041825 04-2225 | (/b0 v o0 o0 0 N
Prime Paint/ First Coat -Area B (2nd FIr-1 | 2| 0% 051325 051425 |\ [/} |+ o U gy
Misc Finishes/ Specialties -Area B (@2nd Fl | 2| 0% 051625 051925 |\ (03 211 © @ @ 0 0 0 0 0 iR
Fire Protection Finishes -AreaB @nd Fir- | 2| 0% 051925 052025 | [/f 7 0 @ 1 0 0 0 0 0 L g
HVAC Finishes - Area B (2nd FIr - Mech) 20 0% 052025 052125 [ [k ohi 000 0 i R
Electrical Devices/ Finishes - Area B (2nd 2 0% 052025 (052125 |\ hi | o0 o0 o '
Temp Controls Finish -Area B 2nd FIr-M | 2| 0% 052025 052125 | [k |1 | | Ly T e T
Tech Devices/ Finishes -Area B (2nd FIr- | 2 0% 052125 052225 |\ [if 1 /]I © | | S e
Finish Painting/ Wall Coverings - Area B (- 2 0% 052225 (052325 | |/} )i NN | v
Flooring - Area B (2nd Fir - Mech) 2. 0% 061325 061725 | [} 1! S i
Doors/ Hardware -Area B (2nd Fir -Mech) 1 0% 061825  06-1825 | 1|« ! 3 Nl e
Final Cleaning - Area B (2nd Fir - Mech) 2| 0% 062425 062525 | ! Lo 3 !
First Floor 89 0% 012325 053025 |
Prime/ 1st Coat Paint - Area B (1st Flr) 20 0% 01-23-25 | 022025 | ;
Ceiling Grid - Area B (1st FIr) 15 0% 020525 022525 || ! b !
Lighting Fixtures -Area B (1st FIr 15 0% 020725 022725 |
HVAC Ceiling Finishes - Area B (1st FIr) 70 0% 021925 | 022725 | 3 o ‘

0% 04-03-25 | 04-09-25

Fire Alarm Devices - Area B (1st FIr) 0% 05-20-25 05-22-25
Final Cleaning - Area B (1st FIr) 0% 05-23-25 05-30-25

Gym 112 0% 02-03-25 07-14-25

HVAC Ceiling Finishes - Area B (Gym) 5 0% 02-03-25 02-07-25

Fire Protection Ceiling Finishes - Area B (C 5 0% 02-03-25 02-07-25

Prime/ 1st Coat Paint - Area B (Gym) 15| 0% 02-10-25 02-28-25

Gym Equipment - Area B (Gym) 5 0% 03-03-25 03-07-25

Equipment Hookups - Area B (Gym) 3 0%/ 03-06-25 03-10-25 7
CMS8-NC-CBL: New Clark
PK_B . - . -
CMSDS CO Clark Portrait Cleveland Metropo'!ll‘t:‘lﬂ:\;(a:?::IKl?lsstrlct Segment 8 Paetsch .
Data Date 01-15-24 Baseline Construction Schedule e yp——— 2l v
Run Date 02-09-24 *
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[Activity Name Ong| %] Start Finish

Dur | Comp 2024 2025
[D]J[F[M[A[M]J] J]A[S[O[N[D] J[FIM[A[M]J[JTA]S

Lighting Fixtures - Area B (Gym) 10| 0% 03-25-25 040725 |\ (oY v o o U o
HVAC Controls Finishes - Area B (Gym) 3 0% 032625 | 03-28-25 Y 2
Misc Finishes (MBs/ FEC/ ETC) - Area B ( 6 0% 03-31-25 04-07-25

Electrical Devices/ Finishes -Area B (Gym 5 0% 04-04-25 | 04-10-25

Tech Devices/ Finishes -Area B (Gym) 5 0% 04-15-25 04-22-25 7

Finish Coat/ Touch-up Paint - Area B (Gyn 10| 0% 04-23-25 05-06-25

Gym Flooring - Area B (Gym) 20 0% 05-07-25 06-04-25

Gym Floor Striping - Area B (Gym) 10 0% 06-05-25 06-19-25

Gym Floor Curing -Area B (Gym) 5 0% 06-19-25 06-25-25

Bleachers -Area B (Gym) 10 0% 06-26-25 | 07-10-25 7

Wall Base -Area B (Gym) 2 0% 07-09-25 07-10-25

Final Cleaning - Area B (Gym) 2 0% 07-11-25 07-14-25
Locker Area 78 0% 03-03-25  06-23-25

Prime/ 1st Coat Paint - Area B (Locker) 10| 0% 03-03-25 03-14-25

Ceramic Tile - Area B (Locker) 10| 0% 03-17-25 03-28-25 7

HVAC Controls Finishes - Area B (Locker) 5 0% 03-19-25 03-25-25
Electrical Devices/ Finishes - Area B (Lock 5 0% 03-19-25 03-25-25
Misc Finishes (MBs/ FEC/ ETC) - Area B (| 5 0% 03-2425 | 03-28-25
Plumbing Finishes - Area B (Locker) 15| 0% 03-31-25 04-18-25
Ceiling Grid - Area B (Locker) 10| 0% 04-01-25  04-14-25
HVAC Ceiling Finishes - Area B (Locker) 10 0% 04-03-25 04-16-25
Fire Protection Ceiling Finishes -Area B (L 10| 0% 04-03-25 04-16-25

Lighting Fixtures - Area B (Locker) 10| 0% 04-04-25 04-17-25
Casework/ Counter Tops -Area B (Locker, 5 0% 04-11-25 04-17-25
Toilet Partitions - Area B (Locker) 5 0% 04-17-25 04-24-25 7
Ceiling Pads - Area B (Locker) 15 0% 04-18-25 | 05-09-25
Tech Devices/ Finishes - Area B (Locker) 5 0% 04-23-25 04-29-25
Wall Base -Area B (Locker) 5 0% 04-29-25 05-05-25

Flooring/ Carpet (Rooms) - Area B (Locker 10 0% 04-29-25 05-12-25
Doors/ Hardware - Area B (Locker) 5 0% 05-13-25 05-19-25
Finish Coat/ Touch-up Paint - Area B (Locl 9 0% 05-20-25 06-02-25
Toilet Accessories - Area B (Locker) 5 0% 05-22-25 05-29-25
Fire Alarm Devices - Area B (Locker) 2 0% 06-03-25 06-04-25
Final Cleaning - Area B (Locker) 5 0% 06-17-25 06-23-25
Kitchen 73 0% 03-0325  06-13-25

Prime/ 1st Coat Paint - Area B (Kitchen) 5 0% 03-03-25 03-07-25

Ceiling Grid - Area B (Kitchen) 5/ 0% 030725 | 03-13-25

Misc Finishes (MBs/ FEC/ ETC) -Area B (I 5/ 0% 03-10-25 | 03-14-25

Tech Devices/ Finishes - Area B (Kitchen) 5 0% 03-10-25 03-14-25

HVAC Controls Finishes - Area B (Kitchen 5 0% 03-10-25 03-14-25 7

Electrical Devices/ Finishes - Area B (Kitch 4, 0% 03-11-25 03-14-25

Fire Protection Ceiling Finishes - Area B (k 5 0% 03-11-25 03-17-25

HVAC Ceiling Finishes - Area B (Kitchen) 3 0% 031425 | 03-18-25

Lighting Fixtures - Area B (Kitchen) 10 0% 03-1425 032725 |;

Ceiling Pads - Area B (Kitchen) 5 0% 033125 040425 |

Kitchen Floor - Area B (Kitchen) 10 0% 04-07-25 04-18-25

Plumbing Finishes - Area B (Kitchen) 3 0% 04-22-25 04-24-25

Kitchen Equipment - Area B (Kitchen) 5 0% 04-22-25 04-28-25

Toilet Accessories - Area B (Kitchen) 5 0% 04-25-25 05-01-25

Plumbing Kitchen Equip Connections -Arn 5 0% 04-2925 050525 |}

Electrical Kitchen Equip Connections - Are 5 0%/ 04-29-25 05-05-25

Kitchen Equipment Detailing - Area B (Kit 5 0%/ 05-06-25 05-12-25

Doors/ Hardware - Area B (Kitchen) 2| 0% 0520-25 | 05-21-25
CMS8-NC-CBL: New Clark
PK-8 P fetriot -
CMSDS CO Clark Portrait Cleveland Metropo[!jt::‘(?lg?::IKI?IBStrICt Segment 8 Paetsch .
Data Date 01-15-24 Baseline Construction Schedule prrwrrp—rs 2l v
Run Date 02-09-24 *
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[Activity Name Orig %] Start Finish
Dur | Comp 2024 2025
[D[J[FIM[AIM[J[J[A[S[O[N[ D[ I[FIM[A[M[I[ITAS
Finish Coat/ Touch-up Paint - Area B (Kitcl 3 0% 05-21-25 052325 | [V Ay v o000 o B
Wall Base -Area B (Kitchen) 5 0% 052725 060225 | |} | i Ny Y A
Final Cleaning - Area B (Kitchen) 3 0% 06-1125 | 06-13-25 | : &
Mech/ Elec 71 0% 022825 06-1025 | 3 Do
Light fixtures - Area B (Mech/ Elec) 3 0% 022825 030425 |:
Prime Paint/ First Coat - Area B (Mech/ El 3 0% 03-17-25 | 03-1925 |; :
Electrical Devices/ Finishes -Area B (Mecl 3 0% 032625 032825 || ‘
Temp Controls Finish - Area B (Mech/ Elex 2 0% 033125 040125 |
Misc Finishes/ Specialties - Area B (Mech/ 2| 0% 040825 04-0925 | | ;
HVAC Finishes - Area B (Mech/ Elec) 2 0% 041725  04-1825 |:
Fire Protection Finishes - Area B (Mech/ E 2 0% 04-17-25 04-18-25 ! /
Finish Painting/ Wall Coverings -Area B (' 2 0% 04-22:25 042325 |} ! I !
Tech Devices/ Finishes -Area B (Mech/El | 3| 0% 04-3025 050225 |, | / |
Flooring - Area B (Mech/ Elec) 2 0% 05-13-25 05-14-25 ! ‘ !
Doors/ Hardware -Area B (Mech/ Elec) 2 0% 052225 052325 | ! I !
Final Cleaning - Area B (Mech/ Elec) 2 0% 060925 |06-1025 | j ; j
Dining 63 0% 03-1025 060625 | : ‘ |
Prime/ 1st Coat Paint - Area B (Dining) 5 0% 03-10-25 03-14-25
Ceiling Grid - Area B (Dining) 5 0% 03-14-25 032025 | | ; 3
HVAC Controls Finishes - Area B (Dining) 2 0% 03-17-25 03-18-25
Misc Finishes (MBs/ FEC/ ETC)-AreaB (I | 5 0% 031725 032125 | 3 3 3
Tech Devices/ Finishes - Area B (Dining) 2| 0% 031725 | 03-1825 | ! / !
Electrical Devices/ Finishes -Area B (Dinin | 2| 0% 031725 031825 |:
HVAC Ceiling Finishes - Area B (Dining) 3 0% 032025 032425 | ; ; :
Fire Protection Ceiling Finishes -AreaB ([ 3 0% 032025 032425 |’
Lighting Fixtures - Area B (Dining) 5 0% 032825 (040325 | |/} ] © 1 o0 . b
Ceiling Pads -Area B (Dining) 5 0% 040725 (041125 | [h T T T o Do
Caseworid Counter Tops -Area B (Dining) |~ 2| 0% 040925 041025 |\ [k |1 1 1 il R
Wall Base -Area B (Dining) 2 0% 042225 042325 | A o oo ok b
Flooring/ Carpet (Rooms)-Area B (Dining |~ 5 0% 04-22:25 042825 [\ |4 ¢ f1 @ | | @ | | ¥ o
Doors/ Hardware -Area B (Dining) 2| 0% 042025 (043025 | [N | oo 'k Do
Finish Coat/ Touch-up Paint-Area B (Dini | 9| 0% 042925 050925 | [} . |+ + 1 1 U 7 1T Coo
Fire Alarm Devices - Area B (Dining) 2 0% 052325 052725 | [ f |0 bbb i g
Final Cleaning - Area B (Dining) 5 0% 060225 (060625 | [k o + + v oo O
Area A 731 0% 040125 071625 | [} | o o0 U
First Floor 59 0% 040125 062525 | (/)i i 000 oib o R
Hang Wall Board - Area A (1st Flr) 100 0% 040125 041425 [\ h7 A7 v D N
Prime/ 1st Coat Paint - Area A (1st FIr) 200 0% 040125 (042925 | [V | 0o s
Finish Wall Board - Area A (1st Fir) 10 0% 040825 042225 | [ f | il
Ceiling Grid - Area A (1st FIr) 20| 0% 040825 050625 | [y A &+ 0 oo L
Install Elevator -Area A 10 0% 040825 042225 | [/} i i 000D AT
Lighting Fixtures - Area A (1st FIr) 200 0% 040925 (050725 | [)i | v o Ay
HVAC Ceiling Finishes - Area A (1st FIr) 15| 0% 041725 050825 | A | @ 1 0 L iU
Fire Protection Ceiling Finishes -Area A(1 | 15 0% 0417-25 050825 |\ [if ¢ |1 i i 0 L i 0 e
Ceramic Tile - Area A (1st FIr) 10 0% 04-2325 (050625 | (A o + + + v o o 0 N
Finish Elevator - Area A 10 0% 042325 050625 | [} i i 1 i i DAY
Casework/ Counter Tops -AreaA (st iy | 20 0% 042825 052325 | |/}, | v L A
HVAC Controls Finishes - Area A (1st Fir) 5 0% 043025 (050625 | [} i 1 0L g
Misc Finishes (MBs/ FEC/ ETC)-Area A(* | 10 0% 04-3025 051325 | [i}: o1 @ 1 i 1 1 i W &
Electrical Devices/ Finishes -Area A(1stF | 10| 0% 043025 (051325 [ [V /1 v o 7 N
Flooring/ Carpet (Rooms) -Area A(1stFI) | 20 0% 050125 052925 |\ |4+ ' 1+ 1\ ' (/0 0 |
Ceiling Pads -Area A (1st Fir) 15| 0% 050225 052225 |\ N/ |0 v 0L L A
Tech Devices/ Finishes - Area A (1st FIr) 10 0% 050525 (051625 | [}/ | '  + o
CMS8-NC-CBL: New Clark
PK-8 ; ftping
CMSDS CO Clark Portrait Cleveland Metropo'!ll‘t:‘lﬂ:\;:?:;IKl?lsstrlct Segment 8 Paetsch s

Data Date 01-15-24
Run Date 02-09-24
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[Activity Name Ong| %] Start Finish
Dur | Comp 2024 2025
[D[J[FIM[AIM[J[J[A[S[O[N[ D[ I[FIM[A[M[I[ITAS

Plumbing Finishes - Area A (1st Fir) 15| 0% 05-12-25 060225 | [y A v o000 D AV
Toilet Partitions - Area A (1st Fir) 5 0% 051925 052325 | [} | i v A
Doors/ Hardware -Area A (1st FIr) 10 0% 052225 060525 [ [
Flooring (Conidors) - Area A (1st FIr) 5 0% 053025 060525 | |
Finish Coat/ Touch-up Paint -Area A (1st | 9 0% 06-02-25 06-12-25
Wall Base - Area A (1st Fir) 10 0% 060325 061725 | |
Toilet Accessories - Area A (1st Fir) 5 0% 060325 060925 | |
Fire Alarm Devices - Area A (1st FIr) 5 0% 06-1325 |0620-25 |i |
Final Cleaning - Area A (1st Fir) 3 0% 062325 062525 | |/

Second Floor 5 0% 04-1025 070125 | |
Prime/ 1st Coat Paint - Area A (2nd FIr) 20 0% 04-10-25 050825 | [
Hang Wall Board - Area A (2nd Fir) 6 0% 041525 042325 | |/
Ceiling Grid - Area A (2nd FIr) 20 0% 041525 | 05-1325 | ||
Lighting Fixtures - Area A (2nd FIr) 20/ 0% 04-2325 052025 | |}
Finish Wall Board -Area A (2nd FIr) 6 0% 042425 050125 | |/
Fire Protection Ceiling Finishes -Area A (2 15 0% 04-24-25 051425 | |
Casework/ Counter Tops -AreaA 2nd FIr, | 15 0% 04-2525 051525 |! |
HVAC Ceiling Finishes - Area A (2nd Fir) 15 0% 042525 051525 | |’
Electrical Devices/ Finishes -Area A(2nd | | 10 0% 050225 | 05-1525 | [}
HVAC Controls Finishes - AreaA(2nd i) |~ 5 0% 050925 051525 |! |
Ceramic Tile - Area A (2nd Fir) 10 0% 050925 052225 [ [
Ceiling Pads - Area A (2nd FIr) 15 0% 05-1425 060425 | |/
Flooring/ Carpet (Rooms)-Area A(2nd Flt | 15 0% 05-1525 060525 |[: |-
Misc Finishes (MBs/ FEC/ ETC)-Area A(: | 10 0% 052025 060325 | |/]
Tech Devices/ Finishes -Area A (2nd Fir) 10| 0% 05-23-25 06-06-25
Plumbing Finishes - Area A (2nd Fir) 10| 0% 052325 060625 | |/
Toilet Partitions - Area A (2nd FIr) 5 0% 060225 060625 | |
Doors/ Hardware - Area A (2nd FIr) 5 0% 06-0325 060925 | |/
Flooring (Corridors) - Area A (2nd Fir) 5 0% 060625 061225 | |}
Finish Coat/ Touch-up Paint - Area A (2nd 8 0% 06-09-25 06-19-25
Toilet Accessories - Area A (2nd Fir) 5 0% 06-1025 |06-1725 | |}
Wall Base -Area A (2nd Fir) 7 0% 061825 062625 | |
Fire Alarm Devices - Area A (2nd Flr) 3 0% 06-23-25 06-25-25
Final Cleaning -Area A (2nd FIr) 3 0% 062725 070125 | |/}

Third Floor 56 0% 04-24-25 07-1525 | |
Hang Wall Board - Area A (3rd FIr) 6 0% 042425 050125 [ |
Finish Wall Board - Area A (3rd Fr) 6 0% 050225 050925 [ |
Prime/ 1st Coat Paint - Area A (3rd FIr) 20 0% 050225 053025 | |/
Ceiling Grid -Area A (3rd FIr) 20/ 0% 050725 060425 | |}
Lighting Fixtures - Area A (3rd FIr) 20 0% 050925 060625 | |’
Fire Protection Ceiling Finishes - Area A (3 15| 0% 05-15-25 06-05-25
Casework/ Counter Tops -AreaA 3rd FIr) | 15 0% 05-16-25 060625 [ |
HVAC Ceiling Finishes - Area A (3rd FIr) 15 0% 051625 060625 | |/
Electrical Devices/ Finishes -Area A(rd F | 10| 0% 052325 | 060625 | |/
Flooring/ Carmpet (Rooms) - Area A (3rd FIr| 15 0% 05-30-25 06-20-25
HVAC Controls Finishes - Area A (3rd FIr) 5 0% 06-0225 060625 | |
Ceiling Pads - Area A (3rd FIr) 15 0% 0602-25 | 062325 | |
Ceramic Tile - Area A (3rd FIr) 10 0% 060225 06-1325 | |:
Misc Finishes (MBs/ FEC/ ETC)-Area A(: | 10 0% 060625 | 062025 | |
Doors/ Hardware -Area A (3rd Fir) 10 0% 061125 062525 | |
Tech Devices/ Finishes - Area A (3rd Flr) 10 0% 06-11-25 06-25-25
Plumbing Finishes - Area A (3rd Fir) 10| 0% 061725  06-30-25 | |/
Flooring (Corridors) - Area A (3rd FIr) 5 0% 062325 062725 | |

CMS8-NC-CBL: New Clark

PK-8

Cleveland Metropolitan School District - Segment 8

CMSD8 CO0 Clark Portrait
Data Date 01-15-24

Run Date 02-09-24
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[Activity Name Ong| %] Start Finish
Dur | Comp 2024 2025
[D[J[FIM[AIM[J[J[A[S[O[N[ D[ I[FIM[A[M[I[ITAS

Plumbing Finishes - Area A (1st Fir) 15| 0% 05-12-25 060225 | [y A v o000 D AV
Toilet Partitions - Area A (1st Fir) 5 0% 051925 052325 | [} | i v A
Doors/ Hardware -Area A (1st FIr) 10 0% 052225 060525 [ [
Flooring (Conidors) - Area A (1st FIr) 5 0% 053025 060525 | |
Finish Coat/ Touch-up Paint -Area A (1st | 9 0% 06-02-25 06-12-25
Wall Base - Area A (1st Fir) 10 0% 060325 061725 | |
Toilet Accessories - Area A (1st Fir) 5 0% 060325 060925 | |
Fire Alarm Devices - Area A (1st FIr) 5 0% 06-1325 |0620-25 |i |
Final Cleaning - Area A (1st Fir) 3 0% 062325 062525 | |/

Second Floor 5 0% 04-1025 070125 | |
Prime/ 1st Coat Paint - Area A (2nd FIr) 20 0% 04-10-25 050825 | [
Hang Wall Board - Area A (2nd Fir) 6 0% 041525 042325 | |/
Ceiling Grid - Area A (2nd FIr) 20 0% 041525 | 05-1325 | ||
Lighting Fixtures - Area A (2nd FIr) 20/ 0% 04-2325 052025 | |}
Finish Wall Board -Area A (2nd FIr) 6 0% 042425 050125 | |/
Fire Protection Ceiling Finishes -Area A (2 15 0% 04-24-25 051425 | |
Casework/ Counter Tops -AreaA 2nd FIr, | 15 0% 04-2525 051525 |! |
HVAC Ceiling Finishes - Area A (2nd Fir) 15 0% 042525 051525 | |’
Electrical Devices/ Finishes -Area A(2nd | | 10 0% 050225 | 05-1525 | [}
HVAC Controls Finishes - AreaA(2nd i) |~ 5 0% 050925 051525 |! |
Ceramic Tile - Area A (2nd Fir) 10 0% 050925 052225 [ [
Ceiling Pads - Area A (2nd FIr) 15 0% 05-1425 060425 | |/
Flooring/ Carpet (Rooms)-Area A(2nd Flt | 15 0% 05-1525 060525 |[: |-
Misc Finishes (MBs/ FEC/ ETC)-Area A(: | 10 0% 052025 060325 | |/]
Tech Devices/ Finishes -Area A (2nd Fir) 10| 0% 05-23-25 06-06-25
Plumbing Finishes - Area A (2nd Fir) 10| 0% 052325 060625 | |/
Toilet Partitions - Area A (2nd FIr) 5 0% 060225 060625 | |
Doors/ Hardware - Area A (2nd FIr) 5 0% 06-0325 060925 | |/
Flooring (Corridors) - Area A (2nd Fir) 5 0% 060625 061225 | |}
Finish Coat/ Touch-up Paint - Area A (2nd 8 0% 06-09-25 06-19-25
Toilet Accessories - Area A (2nd Fir) 5 0% 06-1025 |06-1725 | |}
Wall Base -Area A (2nd Fir) 7 0% 061825 062625 | |
Fire Alarm Devices - Area A (2nd Flr) 3 0% 06-23-25 06-25-25
Final Cleaning -Area A (2nd FIr) 3 0% 062725 070125 | |/}

Third Floor 56 0% 04-24-25 07-1525 | |
Hang Wall Board - Area A (3rd FIr) 6 0% 042425 050125 [ |
Finish Wall Board - Area A (3rd Fr) 6 0% 050225 050925 [ |
Prime/ 1st Coat Paint - Area A (3rd FIr) 20 0% 050225 053025 | |/
Ceiling Grid -Area A (3rd FIr) 20/ 0% 050725 060425 | |}
Lighting Fixtures - Area A (3rd FIr) 20 0% 050925 060625 | |’
Fire Protection Ceiling Finishes - Area A (3 15| 0% 05-15-25 06-05-25
Casework/ Counter Tops -AreaA 3rd FIr) | 15 0% 05-16-25 060625 [ |
HVAC Ceiling Finishes - Area A (3rd FIr) 15 0% 051625 060625 | |/
Electrical Devices/ Finishes -Area A(rd F | 10| 0% 052325 | 060625 | |/
Flooring/ Carmpet (Rooms) - Area A (3rd FIr| 15 0% 05-30-25 06-20-25
HVAC Controls Finishes - Area A (3rd FIr) 5 0% 06-0225 060625 | |
Ceiling Pads - Area A (3rd FIr) 15 0% 0602-25 | 062325 | |
Ceramic Tile - Area A (3rd FIr) 10 0% 060225 06-1325 | |:
Misc Finishes (MBs/ FEC/ ETC)-Area A(: | 10 0% 060625 | 062025 | |
Doors/ Hardware -Area A (3rd Fir) 10 0% 061125 062525 | |
Tech Devices/ Finishes - Area A (3rd Flr) 10 0% 06-11-25 06-25-25
Plumbing Finishes - Area A (3rd Fir) 10| 0% 061725  06-30-25 | |/
Flooring (Corridors) - Area A (3rd FIr) 5 0% 062325 062725 | |
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[Activity Name Ong| %] Start Finish
Dur [ Comp 2024 2025
- [D]J[F[M[A[M]J] J]A[S[O[N[D] J[FIM[A[M]J[JTA]S
HVAC Pads - Service Yard 5 0% 12-13-24 122024 | UV |y o0 0 94 & o
Generator Pad - Service Yard 5 0% 122324 123124 | |/ 1
HVAC (Chiller) Install/ Rough-in - Service Yz 10| 0% 12-23-24 01-14-25 T
Generator Install - Service Yard 5 0% 01-02-25 01-14-25 :
Generator Fuel - Service Yard 1 0% 01-16-25  01-16-25 /
Generator Commissiong - Service Yard 1 0% 01-20-25 01-20-25 1
Dumpster Enclosure - West - Service Yard 10| 0% 03-20-25 04-04-25 fA
Curbs/ Walks - West - Service Yard 5 0% 04-07-25 | 04-14-25
Asphalt Pavement - West - Service Yard 5/ 0% 04-15-25 04-22-25 ; /
South 10 0% 032025  04-04-25 o
Finish Grading - South 5 0% 03-20-25 | 032725 o
Curbs/ Walks - South 5 0% 032825 | 04-04-25
West 30 0% 032825  05-15:25
Site Lighting Finishes - West 5 0%/ 03-28-25 04-04-25 7
Finish Grading - West 10| 0% 03-28-25 04-14-25 “
Curbs/ Walks - West 15| 0% 04-15-25  05-06-25 ;
Playground Equipment/ Surface - West 15 0% 04-23-25 05-15-25 7
Asphalt Pavement - West 5 0% 050825 | 05-15-25
East 30 0% 04-07-25  05-23-25 7
Site Lighting Finishes - East 5 0% 04-07-25 04-14-25 / :
Finish Grading - East 5 0% 041525 | 04-22-25 : 4
Curbs/ Walks - East 15 0% 04-23-25 | 05-15-25 ‘4
Playground Equipment/ Surface - East 15| 0% 04-3025  05-23-25
Asphalt Pavement - East 5/ 0% 05-16-25 | 05-23-25 ; /
All Areas 35 0% 04-30-25  06-26-25 7
Site Fence-All Areas 20 0% 04-30-25 | 06-02-25 4
Spread Topsoil - All Areas 10| 0% 05-16-25  06-02-25 4
Seeding/ Planting - All Areas 10 0% 05-27-25 06-10-25 7
Misc Site Finishes - All Areas 10| 0% 06-03-25 06-19-25
Site Final Cleaning - All Areas 5 0% 06-20-25 06-26-25
Punch Lists/ Commissioning
Building Commissioning 20| 0% 06-19-25 07-17-25 |
‘ Punch List 20 0% 06-26-25 07-24-25
‘ Final Occupancy Inspections 5 0% 07-11-25 07-17-25
Floor Waxing/ Owner Prep 07-31-25 |
Initial Owner Bldg Prep 15 0% 070325 072425 |
‘ Owner Training 10, 0% 07-18-25 | 07-31-25 |} |
Furnishings
Fumishings 20 0% 07-11-25 080725 |
Owner Move-in j
Owner Move-in 15| 0% 07-18-25* | 08-07-25 |
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