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LONG-TERM SCHOOL PLAN
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Regional Meetings

April 13th Collinwood 
Recreation Center

April 11th & 18th

Garrett Morgan High 
School

April 2nd

East Technical High 
School

April 6th

Max S. Hayes High 
School

April 4th

Third Federal Savings

April 17th

New Tech West School

Focus of 
following slides
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Near West Regional Meeting #1: By the Numbers

CMSD Presenters: Eric Gordon 
and Karen Thompson

CMSD Table Facilitators (12):
• Paul Hoover
• Ben Schaefer
• Stephen Christian
• Rick McIntosh
• Mary Beth Whyel
• Jessica Baldwin

Total estimated attendees: 120+

• Lori Ward
• Karen Thompson
• Megan Traum
• Leo Serrano
• Trent Mosley
• Chris Burkhardt

Total feedback forms received: 69
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2. I understand how Academic Quality was 
defined in the Citywide Analysis and the data 

provided on this metric is clear and helpful to me.
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21%

Disagree
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Strongly Agree

3. I understand how Enrollment and School 
Choice was defined in the Citywide Analysis and 

the data provided on this metric is clear and 
helpful to me.

*Total percentages may not add up to 100% as some forms had blank answers.
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Near West Regional Meeting #1: By the Numbers
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4. I understand how Program Viability 
was defined in the Citywide Analysis and 
the data provided on this metric is clear 

and helpful to me. Count of Program 
Viability
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5. I understand how Building Use and 
Condition was defined in the Citywide Analysis 

and the data provided on this metric is clear and 
helpful to me.
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Disagree
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6. I understand how both the Citywide Analysis 
and stakeholder input will be used to inform 

recommendations for the Long Term School Plan.
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59%

15%

Strongly disagree

Disagree

Agree

Strongly Agree

7. I understand the timeline and next steps for 
the Long-Term School Planning Process.

*Total percentages may not add up to 100% as some forms had blank answers.
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Near West Regional Meeting #1: Illustrative Input
§ Academic quality should include more than just state report card ratings and trend

§ “Report card grades do no reflect what is happening at every school.  Data does not completely show what a school is doing 
for kids.”

§ “Report card data does not necessarily indicate the quality of instruction.”
§ “Look beyond the scores – a lot of other factors (new principal, mobility, community engagement), improvement not seen yet.”

§ What is leading to higher performance at some schools?
§ “What is working at Dunbar?  How do we replicate this in similar schools?
§ “What are the B schools (Dunbar) doing differently?”

Academic 
Quality

§ Could more school programs sharing campuses improve viability?
§ “Try to provide a small school experience on a larger campus that offers classes/opportunities across schools.”
§ “With Scranton and Marin next to each other is there a possibility for a combined campus…?”

§ Are smaller school buildings hindering enrollment, and therefore viability?
§ “We were told that we need a capacity of 360 but there are older buildings that only hold 300.”
§ “If you are building smaller schools, how does that account for the schools that are currently overflowing?”

Program
Viability

§ The district should offer middle school options
§ “Change schools to K-5, 6-8, 9-12, this will increase enrollment.”
§ “Go back to K-5, 6-8, 9-12 or K-3, 4-5, 6-8, 9-12.”
§ “Restructure with middle school children in mind.”

§ Would expanding transportation across the district increase enrollment?
§ “A right-sized school that offers transportation would ensure ideal or the ‘sweet spot’ enrollment.”
§ “Can transportation be offered (school bus) for families to choose our school for families who don’t live in our neighborhood?”

Enrollment and 
Choice

§ How much does building age and condition affect enrollment?
§ “Does a newly constructed building impact enrollment?”
§ “We need data on whether folks aren’t choosing schools because of program or building.”
§ “I wonder what the retention #’s look like for newly opened schools?”

§ The district should consider offering space to charter schools
§ “Have you considered opening district facilities to charter schools?”
§ “Rent to charters?”
§ “Allowing charter schools to use facilities w/minimal fee.”

Building Use 
and Condition

§ The district should make a concerted effort to engage the Hispanic/Latino community
§ “LATINO community should have MTG since split in two regions.”
§ “Engage w/ the Hispanic/Latino community through Esperanza because their neighborhoods are divided into West and 

Southwest clusters for CMSD.”

Process and 
Timeline




















































































































































