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LONG-TERM SCHOOL PLAN
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Regional Meetings

April 13th Collinwood 
Recreation Center

April 11th & 18th

Garrett Morgan High 
School

April 2nd

East Technical High 
School

April 6th

Max S. Hayes High 
School

April 4th

Third Federal Savings

April 17th

New Tech West School

Focus of 
following slides
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Northeast Regional Meeting: By the Numbers

CMSD Presenters: Eric Gordon 
and Trent Mosley

CMSD Table Facilitators (12):
• Lisa Farmer-Cole
• Jessica Baldwin
• Valentina Moxon
• Rick McIntosh
• Melissa Skelly
• Christine Fowler-Mack

Total estimated attendees: 80+

• Derek Richey
• Lori Ward
• Derek Cluse
• Lorri Hobson
• Lester Fultz
• Karen Thompson

Total feedback forms received: 69 
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2. I understand how Academic Quality was 
defined in the Citywide Analysis and the data 

provided on this metric is clear and helpful to me.

13%

46%

26%

Disagree

Agree

Strongly Agree

3. I understand how Enrollment and School 
Choice was defined in the Citywide Analysis and 

the data provided on this metric is clear and 
helpful to me.

*Total percentages may not add up to 100% as some forms had blank answers.
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Northeast Regional Meeting: By the Numbers
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Disagree
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4. I understand how Program Viability 
was defined in the Citywide Analysis and 

the data provided on this metric is clear and 
helpful to me. Count of Program Viability

8%

59%

18%

Disagree

Agree

Strongly Agree

5. I understand how Building Use and 
Condition was defined in the Citywide Analysis 

and the data provided on this metric is clear and 
helpful to me.
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5%

62%

15%

Strongly Disagree

Disagree

Agree

Strongly Agree

6. I understand how both the Citywide Analysis 
and stakeholder input will be used to inform 

recommendations for the Long Term School Plan.

3%

13%

54%

13%

Strongly disagree

Disagree

Agree

Strongly Agree

7. I understand the timeline and next steps for 
the Long-Term School Planning Process.

*Total percentages may not add up to 100% as some forms had blank answers.
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Northeast Regional Meeting: Illustrative Input
§ Replicate what’s happening in higher performing schools within lower performing schools

§ “What’s going on at Daniel Morgan that needs to be working so well?”

§ “Why don’t we replicate what is showing success?  John Hay, CSA for example.”

§ Focus on students’ specialized learning needs
§ “Academic quality needs programming and the ability to offer what students want, need, and is required.”

§ “Individuals learn differently and at different speeds.  Start focusing on learning and not teaching.”

§ “CMSD needs to meet people where their needs are.”

§ “Not enough emphasis on specialized needs of students.”

Academic 
Quality

§ Concerns exist around K-8 buildings’ ability to accommodate two sections per grade
§ “Current buildings do not sustain 2 classes of every grade along with the other needed.”

§ “Were schools built to support the structures of 2 classes per grade level (not factoring in special ed, etc.)?”

§ “How do we account for buildings that have been rebuilt to NOT  have enough space for 2 classrooms per grade level and 

cannot have the capacity for the number of students forecasted?”

Program
Viability

§ Housing availability could be negatively impacting enrollment
§ “The decline of housing on the northeast side, which affects families and people living in the northeast side of Cleveland.”

§ “The location and surrounding abandoned buildings across the street, prevents some families from feeling comfortable 
sending their scholars on the bus.”

§ “Demo of houses affect population.”

§ Vocational education is desired in this area
§ “The northeast region NEEDS a vocational campus (tech, medical, auto, and manufacturing.”

§ “These students still should have options for non-college 4-year degree.  Maybe hands-on technical programs.”

§ “Needed: technical school on the east side.”

Enrollment and 
Choice

§ Consolidation of schools may be needed due to low enrollment
§ “Combine schools with low population.”

§ “Too many buildings, too few students.  May need to combine schools…”

§ “Close low performing schools with low enrollment.”

§ Consider combining Collinwood and Glenville high schools
§ “Maybe merge Collinwood/Glenville.”

§ “Maybe join both Glenville and Collinwood on a neutral space.”

§ “We have a strong need for a vocational, career, or STEM-based school  If that means building a new combined Collinwood-
Glenville school then that is what we need.”

Building Use 
and Condition

§ Continue to solicit feedback/support throughout the planning process
§ “I appreciate we can give feedback on the front end.  I’d like to know we can offer feedback on a draft of the plan.”

§ “The principals and community need to be included in the planning.”

§ “How can I, as a CMSD employee, support this work in the future?”

Process and 
Timeline












































































































































