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October 8, 2019

LONG-TERM SCHOOL PLAN
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High School Planning Meetings: Round 1

September 28th Max S. Hayes High School

October 1st John Adams High School

October 5th New Tech Collinwood High School

October 7th Lincoln-West Campus

October 9th East Tech High School

Focus of 
following slides
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10/07 Meeting: By the Numbers

*Total percentages may not add up to 100% as some forms had blank answers.

CMSD Presenter: Eric Gordon

CMSD Table Facilitators:
• Lorenzo Russell
• Rick McIntosh
• Mary Beth Whyel
• Ben Schaefer 
• Rick Novak
• Laura Mulvaney 
• Karen Thompson
• Melissa Skelly

• Lisa Naylor
• Matt Redo
• Jessica Baldwin 
• Lisa Farmer-Cole
• Audrey Thompson
• Trent Mosley
• Joe Micheller

Total feedback forms received: 63

Total estimated attendees: 78  

35%

17%
21%
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2%

I am a...

3%

3%

65%
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Strongly Disagree

Disagree

Agree
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2. I understand how Academic Quality was 
defined in the Citywide Analysis and the data 

provided on this metric is clear and helpful to me.

5%

63%

25%

Disagree

Agree

Strongly Agree

3. I understand how Enrollment and School 
Choice was defined in the Citywide Analysis and 

the data provided on this metric is clear and 
helpful to me.
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10/07 Meeting: By the Numbers

*Total percentages may not add up to 100% as some forms had blank answers.
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54%

32%

Strongly Disagree

Disagree

Agree
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4. I understand how Program Viability was defined 
in the Citywide Analysis and the data provided on this 

metric is clear and helpful to me. 

6%

62%

25%

Disagree

Agree

Strongly Agree

5. I understand how Building Use and 
Condition was defined in the Citywide Analysis 

and the data provided on this metric is clear and 
helpful to me.

2%

11%

59%

22%

Strongly disagree

Disagree

Agree

Strongly Agree

6. I understand how both the Citywide Analysis 
and stakeholder input will be used to inform 

recommendations for the Long Term School Plan.

2%

17%

56%

17%

Strongly disagree

Disagree

Agree

Strongly Agree

7. I understand the timeline and next steps for 
the Long-Term School Planning Process.
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10/07 Meeting: Illustrative Input

 Programming, resources to match student/family wants and needs

 “If schools are combined, what programs will work best together?”
 “What are they taking into account – other than the report card – like service learning, 

extra-curriculars, school culture?”
 “Student & family feedback as priority; robust, competitive trades & scholarships (Say 

Yes); transportation needs (safe and reliable).”
 “How the quality (building condition) affects the families’ choice of school.”

 Interconnected identity of community and school

 “Schools that have strong neighborhood partnerships and potential to anchor their 
neighborhoods should be given consideration beyond school report card data.”

 “Please consider how will the school benefit the community it sits in.  How will we 
incorporate space for community to be a part of our schools?”

 “We need to keep investment in the neighborhood for suitable investment.”

Identify the most 

important things that you 

want CMSD to consider 

within the decision-

making process

 Extensive and transparent communication

 “Find local influencers and get them on board to help disseminate the info”
 “Meeting with staff and student about the changes and needs.”
 “Break down data to make it palatable for students and their families.”
 “Come to culturally relevant events.”

 Be thoughtful about the personal side

 “Really get to know who you are serving.  Yes, data is helpful but put a face to that data.”
 “Consider how the changes will affect the structure of the community (feelings of 

community).”
 “Be transparent about the possibilities.”
 “Combining programs into campuses – what community/cultural factors need to be 

considered?”

Offer advice on how 

CMSD could best support 

the Board of Education in 

making these hard 

decisions and best 

support the community in 

communicating them
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