LONG-TERM SCHOOL PLAN

Update to Board on 10/09 High School Planning Meeting

October 10, 2019




Focus of

High School Planning Meetings: Round 1 following slides

September 28"  Max S. Hayes High School

October 15t John Adams High School
October 5th New Tech Collinwood High School
October 7th Lincoln-West Campus

October 9th East Tech High School



10/09 Meeting: By the Numbers

CMSD Presenter: Eric Gordon

CMSD Table Facilitators:
* Erin Frew

* Kevin Burtzlaff Gary Sautter

* Rick Mcintosh Jacquinette Brown
* Lori Ward * Trent Mosley

* Leo Serrano

Dennis Hill

Total estimated attendees: 50

Total feedback forms received: 39

2. |l understand how Academic Quality was
defined in the Citywide Analysis and the data

provided on this metric is clear and helpful to me.

strongly Agree | 41%

Agree [N 51%

Disagree - 5%

Strongly Disagree . 3%
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3. | understand how Enrollment and School

Choice was defined in the Citywide Analysis and
the data provided on this metric is clear and
helpful to me.

swongly Agree N <5
rgree I /o
Disagree . 3%

Strongly Disagree . 3%

*Total percentages may not add up to 100% as some forms had blank answers.



10/09 Meeting: By the Numbers

4. | understand how Program Viability was defined
in the Citywide Analysis and the data provided on this
metric is clear and helpful to me.

Strongly Agree _ 36%
roree N
Disagree _ 10%
Strongly Disagree . 3%

6. | understand how both the Citywide Analysis
and stakeholder input will be used to inform
recommendations for the Long Term School Plan.

Srong e N 33%
AT R 49%

DISa0IeC S 13%

Strongly disagree o 3%

5. | understand how Building Use and
Condition was defined in the Citywide Analysis
and the data provided on this metric is clear and
helpful to me.

strongly Agree | /1
Agree |
Disagree ] 3%

Strongly Disagree . 3%

7. lunderstand the timeline and next steps for
the Long-Term School Planning Process.

Strongly Agree 26%

Agree 51%

Disagree 18%

Strongly disagree 3%

*Total percentages may not add up to 100% as some forms had blank answers. 4
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10/09 Meeting: lllustrative Input

= Addressing needs in programming, supports

“Need to consider what programs students want — can benefit them — and then

build/renovate/grow programs based on that.”

=  “Making sure to keep student morale positive and assuring that students feel as though
they matter.”

Identify the most

important things that you . . L
k u “ ')”
want CMSD to consider How do we equitably spread student and educator capital around a choice district?

within the decision- =  “Address cultural competency throughout the schools.”
making process " Proximity & transportation
= “Relocating a school even a mile further than original location can be a safety concern.”
=  “Transportation to schools that will remain open after schools are closed.”

= “Offer transportation to special programs that will allow students to get further to their
school of choice.”

=  “Location of school in area where student population is high.”

. Go to the community
Offer advice on how =  “Partner with local churches, community centers.”
CMSD could best support =  “Bring key stakeholders into conversations — mayor, councilmen, alumni, (etc.) —
the Board of Education in intentionally choose them and create a unified front so everyone knows it's a shared

making these hard decision — not just the district’s.”
decisions and best

=  “Present at community meetings; i.e. community collaborative meetings, ward meetings.’
Support the Community in u “Ask scholars for their input."

communicating them . Keep the dialogue going
=  “Articulate the positives, repeated and early.”

= “Share data. Share the benefits of the decisions being made.”
=  “Work on increasing trust between district and community.”



8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts

Questions / Ideas / Suggestions

|dentify the most
important things
that you want CMSD
to consider within
the decision-making
process.
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In the space provided, please share your questions or ideas with the District on the following:

Prompts

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Questions / Ideas / Suggestions

r

13 gehorls A7

Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.

100172015



8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Questions / Ideas / Suggestions

The 1dwa oF @qmﬂ Quwew’:\-\( Aves ot Q\}Ph{
I Hee digdacts Sthstl Ao e,  \Wheny -Fc»m\hfiﬁ
Lovle ok p\w&wms amel 2 hels Fhey ane 'bazéﬂa,{h/
Shered 1 ove direchon [ecause emly o SCheols
oFn e Cuvnicddam be Looked For, Ci.d?.-

whork ether Btk co| oFiers Hhe MC2STEm ogant £
TF e ane aprie | Tl Here s 1o Chence,

Offer advice on how
(MSD could best
support the Board of
Education in making
these hard decisions
and best support
the community in

communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts Questions/ Ideas / Suggestions

Identify the most RE»MOUJQ*J“JE ENSH Tah.
important things 3 TR ez oethel.
that you want CMSD dbe’”‘g “‘Nlb Jﬂ;’m/“ _}@J 3

to consider within
the decision-making
process.

Offer advice on how
(MSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.

10/1/2019



8. Inthe space provided, please share your questions or ideas with the District on the following:

m Questions / Ideas / Suggestions

dentify the most
important things
that you want CMSD
to consider within
the decision-making
process,

Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.

101172019




8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts

Identify the most
important things
that you want (MSD
to consider within
the decision-making
process.

Questions/ Ideas / Suggestions
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.




8. Inthe space provided, please share your questions or ideas with the District on the following:

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Questions / Ideas / Suggestions
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the communityin
communicating them.
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8. Inthespace provided, please share your questions or ideas with the District on the following:

m Questions / Ideas / Suggestions
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8. Inthe space provided, please share your questions or ideas with the District on the following:

m Questions / Ideas / Suggestions
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts Questions / Ideas / Suggestions
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them,




8. Inthe space provided, please share your questions or ideas with the District on the following:

m Questions/ Ideas / Suggestions

Idlentify the most
important things
that you want CMSD
to consider within
the decision-making
process.
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.
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8. Inthespace provided, please share your questions of ideas with the Districton the following:

Questions /Ideas/ Suggestions

Please. Consider what lfe students :
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+hhoct Lot 4 be in

Prompts

|dentify the most
jmportant things
that you want CMSD
to consider within
the decision-making
process.
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Offer advice on how
(MSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.




8. In the space provided, please share your questions or ideas with the District on the following:

Prompts

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process,

Questions/ Ideas / Suggestions
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard dedisions
and best support

the community in
communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

=

Questions / Ideas / Suggestions
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts Questions / Ideas / Suggestions
dentify the most

important things

that you want CMSD

to consider within
the decision-making
process.

Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.




8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Questions / Ideas / Suggestions

Offer advice on how
(MSD could best
support the Board of
Education in making
these hard decisions
and best support
the community in

communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

m Questions / Ideas / Suggestions
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8. Inthe space provided, please share your questions or ideas with the District on the following:

m Questions / Ideas / Suggestions
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts Questions/ Ideas / Suggestions

|dentify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Offer advice on how ( i
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support the Board of :

Education in making §\m & WOQ’ .

these hard decisions :

and best support

the community in
communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts ' Questions / Ideas / Suggestions
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Questions / Ideas / Suggestions
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Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.
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8. In the space provided, please share your questions or ideas with the District on the following:

Prompts 1 Questions / Ideas / Suggestions

|dentify the most
important things
that you want CMSD
to consider within
the decision-making
process.
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Offer advice on how
(MSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts Questions/ Ideas / Suggestions

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.




8. Inthe space provided, please share your questions or ideas with the District on the following:

m Questions / Ideas / Suggestions

|dentify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Questions / Ideas / Suggestions
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8. Inthe space provided, please share your questions or ideas with the District on the following:

Prompts ‘ Questions / Ideas / Suggestions

Identify the most
important things
that you want CMSD
to consider within
the decision-making
process.

Offer advice on how
CMSD could best
support the Board of
Education in making
these hard decisions
and best support

the community in
communicating them.
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8. In the space provided, please share your questions or ideas with the District on the following:

Prompts

Questions/ Ideas / Suggestions

|dentify the most
important things
that you want CMSD
to consider within
the decision-making
process.
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