Update to Board on 10/05 High School Planning Meeting

October 7, 2019



High School Planning Meetings: Round 1

September 28t
October 1st
October 5th
October 7th

October 9th

Max S. Hayes High School

John Adams High School

New Tech Collinwood High School
Lincoln-West Campus

East Tech High School

Focus of
following slides



10/05 Meeting: By the Numbers

CMSD Presenter: Eric Gordon

CMSD Table Facilitators:
* Rick Mcintosh

* Christine Fowler-Mack
* Nicole Vitale

* Angie Foraker

* Karen Thompson
* Leo Serrano
* Trent Mosely

Total estimated attendees: 60

Total feedback forms received: 42

2. lunderstand how Academic Quality was
defined in the Citywide Analysis and the data
provided on this metric is clear and helpful to me.

Strongly Agree 10%

Agree 50%

Disagree 17%

Strongly Disagree 2%

lam a...
31%
24%

17%
14%
’ 12%

3. lunderstand how Enrollment and School
Choice was defined in the Citywide Analysis and
the data provided on this metric is clear and
helpful to me.

Strongly Agree 14%

Agree 52%

Disagree 12%



10/05 Meeting: By the Numbers

4. lunderstand how Program Viability was defined
in the Citywide Analysis and the data provided on this
metric is clear and helpful to me.

Strongly Agree 10%
Agree
Disagree 12%

6. lunderstand how both the Citywide Analysis
and stakeholder input will be used to inform
recommendations for the Long Term School Plan.

Strongly A
rongly Agree 17%

Agree

Di
Isagree 19%

43%

5. lunderstand how Building Use and
Condition was defined in the Citywide Analysis
and the data provided on this metric is clear and

helpful to me.
Strongly Agree 12%
57% Agree 50%
Disagree 17%
7. lunderstand the timeline and next steps for

the Long-Term School Planning Process.

Strongly Agree 17%

Agree 40%

Disagree 21%

*Total percentages may not add up to 100% as some forms had blank answers.



10/05 Meeting: Illustrative Input

Identify the most
important things that you
want CMSD to consider
within the decision-
making process

Offer advice on how
CMSD could best support
the Board of Education in

making these hard
decisions and best
support the community in
communicating them

Access to more programming (especially trades) on east side
= “We want tech & vocational programs in our high schools.”

= “Need more programs on the east side for students to have the same programs as west side.”
= “Resources in proximity close to home (not too much travel for children) if they’d like to stay close
to home.”

Student/ family voice
= “Ask the kids what they want.”

= “True community woice; if east side residents demand more vocational programs, how can CMSD
make it happen?”

= “Have a forum with students to see what types of programs they will like to have in school.”
Stability
= “Effect on community stability.”

" “Staff stability/stop staff turnover.”
" “Need high schools in the neighborhoods.”

Increase, diversify outreach

= “Community ambassadors to go door-to-door to interface with residents, or have tables at grocery
stores, churches, barber shops, etc.”

= “Engage parents and the word will spread itself.”

= “Post meetings on YouTube, social media channels.”

" “District has to assume the burden toreach the audience.”

= “Info shared at parent drop-off, student performances, events.”

Remember importance of community

= “Shared use as well as restoring community hubs.”

= “Need to include residents of the community.”

= “Build trust; be warm, not just transparent.”

= “Small businesses in neighborhood might be able to mentor & provide extra communication on
direction.”
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