LONG-TERM SCHOOL PLAN

Update to Board on 10/01 High School Planning Meeting

October 2, 2019



High School Planning Meetings: Round 1

September 28th
October 1st
October 5th
October 7th

October 9th

Max S. Hayes High School

John Adams High School

New Tech Collinwood High School
Lincoln-West Campus

East Tech High School

Focus of
following slides



10/01 Meeting: By the Numbers

CMSD Presenter: Christine Fowler-Mack

CMSD Table Facilitators: lam a...
Karen Thompson * Robert Zellers

* Matt Redo » Laura Mulvaney 30%

» Elizabeth Nelson Creel » Gerard Leslie

* Lorenzo Russell » Stephen Christian 23%

* Leo Serrano » Valentina Moxon

» Lisa Naylor

Total estimated attendees: ~60 8%
Total feedback forms received: 40 . 5-%
CMSD Employee Community Partner Parent/Caregiver Resident
2. lunderstand how Academic Quality was 3. lunderstand how Enrollment and School
defined in the Citywide Analysis and the data Choice was defined in the Citywide Analysis and
provided on this metric is clear and helpful to me. the data provided on this metric is clear and
helpful to me.

Strongly Agree _ 15%
Strongly Agree _ 15%
Agree [N 58%
Agrec - [ 53%
Disagree _ 20%

oissqree N 0%

Strongly Disagree l 3%

Strongly Disagree - 5%
*Total percentages may not add up to 100% as some forms had blank answers.



10/01 Meeting: By the Numbers

4. | understand how Program Viability was defined 5.l understand how Building Use and
in the Citywide Analysis and the data provided on Condition was defined in the Citywide Analysis
this metric is clear and helpful to me. and the data provided on this metric is clear and

strongly Agree | RN 5%
agree | o
Agree
Disagree RN 25 Disagree

Strongly Agree

Strongly Disagree - 5% Strongly Disagree

6. | understand how both the Citywide v
Analysis and stakeholder input will be used to '
inform recommendations for the Long Term
School Plan.

Strongly Agree

Strongly Agree _ 13%
Agree

A Tee . 50%
Disagree
Disagree . »39,
Strongly disagree
Strongly disagree D 10%

*Total percentages may not add up to 100% as some forms had blank answers.

helpful to me.
I 0%
- E&0
BB
B 3%

| understand the timeline and next steps for
the Long-Term School Planning Process.

D 13%
e
I s

R 13%



10/01 Meeting: lllustrative Input

Identify the most
important things that you
want CMSD to consider
within the decision-
making process

Offer advice on how
CMSD could best support
the Board of Education in

making these hard
decisions and best
support the community in
communicating them

Sufficient, diverse opportunities for students

= “Availability of workforce/career opportunities...on the east side.”
= “Schools big enough to provide choice within the school — arts and sports and clubs.”
= “Consider the assortment of different study programs — health, arts, business, nursing...students would be
more productive.”
L] “Give the kids a voice.”
Support services
= “What other services will be provided to serve the children (and families) in the district?”
= “Emotional and mental health supports in various communities.”
Community-wide dynamics
= “Partner with the rec centers for more extracurricular activities.”
= “Building community around school.”
= “Safety for our kids to and from school.”

Be extensive in communication channels

= “Communicate through social media; pair with afterschool, daycare centers to communicate about these
programs to parents, children.”

= “Get out and knock on doors of the community.”

= “Be present at parent programs, conference days, to get face-to-face feedback from families.”

" “Be visible and talk with the neighborhood folks with more social capital who can then communicate with others.”
Provide clear and consistent information, highlight meaning and benefits

= “Vision of future that is simple & smart; advantages of larger schools”

= “Transparency & honesty.”

= “Explain the ‘why’ to the community; long-term goal of the decisions.”

L] “Keep the lines of communication open and share information on a regular basis.”
























































































































