Update to Board on 09/28 High School Planning Meeting

September 30, 2019



High School Planning Meetings: Round 1

September 28th
October 15t
October 5th
October 7th

October 9th

Max S. Hayes High School

John Adams High School

New Tech Collinwood High School
Lincoln-West Campus

East Tech High School

Focus of
following slides



09/28 Meeting: By the Numbers

CMSD Presenter: Eric Gordon

CMSD Table Facilitators:

* Erin Frew » Blessing Nwaozuzu
* Rick Mcintosh » Carol Lockhart

» Elizabeth Nelson Creel « Joe Joyce

* Lori Ward * Trent Mosley

* Leo Serrano » Lorri Hobson

Total estimated attendees: 40

Total feedback forms received: 34

2. | understand how Academic Quality was
defined in the Citywide Analysis and the data
provided on this metric is clear and helpful to me.

Strongly Agree 24%

Agree

Disagree 5%

| am a...

30% 30%

14%

8%

CMSD Employee Community Partner Parent/Caregiver Resident

3. lunderstand how Enrollment and School
Choice was defined in the Citywide Analysis and
the data provided on this metric is clear and
helpful to me.

Strongly Agree 16%

57%
Agree 65%

Disagree 5%



09/28 Meeting: By the Numbers

4. | understand how Program Viability was defined
in the Citywide Analysis and the data provided on this
metric is clear and helpful to me.

Strongly Agree 27%
Agree 51%

Disagree 5%

6. | understand how both the Citywide Analysis
and stakeholder input will be used to inform
recommendations for the Long Term School Plan.

Strongly Agree 27%
Agree 43%
Disagree 14%

Strongly disagree 3%

*Total percentages may not add up to 100% as some forms had blank answers.

5. Il understand how Building Use and
Condition was defined in the Citywide Analysis
and the data provided on this metric is clear and
helpful to me.

Strongly Agree 16%
Agree 51%
Disagree 16%
7. lunderstand the timeline and next steps for

the Long-Term School Planning Process.

Strongly Agree 22%

Agree 51%

Disagree 14%



09/28 Meeting: lllustrative Input

Identify the most
important things that you
want CMSD to consider
within the decision-
making process

Help CMSD understand
how you would make the
decision

Offer advice on how we
help the community to
make hard decisions

Share suggestions on
how we should talk about
the decisions and
rationale in the most
impacted communities

Need to ensure access to diverse, quality programs in all areas of the city

L] “Trades in school, alternative education programming”
L] “Programs available in high school are limited in different schools across the district”
L] “Offer programs on both sides of town so students aren’t forced to go to closer school due to lack of

transportation.”
Listed factors to consider

. Student voice, addressing bullying/building safety, transportation, efficiency, community partnerships, open
door policy

Prioritize strategically and openly

L] “Focus on future, not just today; focus on needs, not personal wants.”
L] “Future career projections”
] “Clearly set the criteria for prioritization; maximize facilities for most students, even if it means fewer schools”

Community input, community perspective
“With the full community in each neighborhood”
= “Need to consider how the city and the neighborhoods and community partners work together”

Consistent and transparent communication

= “Be honest and update constantly; provide complete rationale.”

= “Communicate options that give the communities reasons to stay in the district (extracurricular
programming, resources for special needs, etc.)’

] “Meet parents where they are; ‘communication on the curb™

= “Look for partners — teachers and community members who buy in — to convey the message.”

Clear, understandable message

] “Visual demonstration of school building problems”
. “The costs of empty seats — financial, educational & learning, culture in schools/community, etc.”
. “Communicate the benefits, no matter the outcome.”
Broad outreach
= “Specific family meetings for all students affected; multiple opportunities to share information.”
= “Don’'t assume that the people who don’t show up are indifferent to what happens in their school/community.”
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