LONG-TERM SCHOOL PLAN

Update to Board on East Regional Meeting |l

May 24, 2019



Regional Meetings

May 22nd
New Tech Collinwood
High School

June 1st
Garrett Morgan High
School

May 23rd
East Technical High School

May 15th
Max S. Hayes High
School

Focus of
following slides

May 16t
Third Federal Savings

May 28th
John Marshall High
School



East Regional Meeting: By the Numbers

CMSD Presenter: Eric Gordon

CMSD Support Staff in Attendance:

Patrick Zohn
Erin Frew
Leo Serrano
Ben Schaefer

Karen Thompson
Trent Mosley
Roseann Canfora
Michael Houser

+ Christine Fowler-Mack < Tracy Hill
* Mary Beth Whyel « Tom Ott
* Michael Bowen * Melissa Skelly
* Rick Novak
| am a...

35%

24%

*Total percentages may not add up to 100% as some forms had blank answers.

Total estimated attendees: 25+

Total feedback forms received: 17

2. My engagement in the Long Term Planning

process thus far could best be described as:

No engagement

Passive engagement

Active engagement

Extensive engagement



East Regional Meeting: By the Numbers (cont.)

3. lunderstand why the District has chosen 4. | understand why the District has chosen to
to make certain recommendations that affect my NOT make certain recommendations that affect my
region. region (that | may have been expecting).

Strongly Agree - 6% Strongly Agree - 6%
1% Agree [N 20%

Agree

(o]

Disagree

Strongly Disagree - 6%

18%

Strongly Disagree

6. | understand the timing associated with
5. lunderstand the difference between school recommendations that affect my region.

program actions and building actions within the
types of recommendations.

Stonaly ATeC N 24%

Agree _ 47%

| |

Strongly Disagree I 5%

Disagree 18%

*Total percentages may not add up to 100% as some forms had blank answers. 4



East Regional Meeting: lllustrative Input

Recommendations being
made by the District

Recommendations NOT
being made by the
District

Implementation of
Recommendations

Timing of
Recommendations

Concern that Fairfax area is being overlooked

" “Fairfax neighborhood undergoing investments; need school to help attract new residents... Consider the
impact of your decisions on neighborhoods.”

" “You should rethink closing Bolton. We can’t wait 5 years to see what’s going to happen.”

" “Moving Bolton... out of its present location will deter people from moving into the Fairfax neighborhood.”

" “Taking kids out of their neighborhood... disinvesting in area (Fairfax)”

Potential of other options for schools

" “Why can’t you sell the Margaret Ireland school and take that money and build a new Bolton?”
" “Use Buckeye-Woodland as a back-up in the Fairfax area”

. “Why not seek partnership with Fairfax Renaissance Dev. Corp. & CCF/UH & Case?”

" “What is going to happen with low-performing schools in the Central neighborhood?”

Capacity of schools expected to receive students

. “Bolton kids will not fit at Sunbeam. Harvey Rice is at capacity.”
" “Is Sunbeam full?”
= “Keep schools open — so there will not be overcrowding.”

Need for strong communication/supports to students, parents, staff

. “Make sure parents of Cleveland students are more aware of changes being made with our schools.”
. “I think that all children should be considered. Bolton has a large SPED population...can they fit in the
new school?”

Need to plan now for potential growth

= “Need to purchase land in Fairfax now. Be proactive, financially and culturally.”

" “One person made a great point in that there may not be land to build a school when CMSD decides it’s time to
build.”

" “An elementary school will be needed. 50 new family houses are being built.”

Mixed feedback on timing
= “No” (not realistic)
= “Thank you for waiting a year to implement.”

Note: Italicized text denotes questions/comments unique to Feedback Forms
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