LONG-TERM SCHOOL PLAN

Update to Board on Southeast Regional Meeting Il

May 17, 2019



Regional Meetings

May 22nd
New Tech Collinwood
High School

June 1st
Garrett Morgan High
School

May 23rd
East Technical High School

May 15th
Max S. Hayes High
School

Focus of
following slides

May 16t"
Third Federal Savings

May 28th
John Marshall High
School



Southeast Regional Meeting: By the Numbers

CMSD Presenter: Eric Gordon

CMSD Support Staff in Attendance:

Nick D’Amico .
Melissa Skelly .
Tracy Hill .
Matt Rado .
Rick Mclntosh .
Shawn Braxton .

Laura Mulvaney .
Ben Schaefer

Roseann Canfora
Leo Serrano
Trent Mosley
Patrick Zohn

Bob Kasler
Michael Houser
Luther Johnson

| am a...

25%

38%

Total estimated attendees: 20+

Total feedback forms received: 16

2. My engagement in the Long Term Planning
process thus far could best be described as:

No engagement _ 19%
Passive engage ment _ 25%
Active engagement _ 25%
Extensive engagement _ 25%

*Total percentages may not add up to 100% as some forms had blank answers.



Southeast Regional Meeting: By the Numbers (cont.)

3. lunderstand why the District has chosen to
make certain recommendations that affect my
region.

Strongly Agree 44%

Agree 38%

5. lunderstand the difference between school
program actions and building actions within the
types of recommendations.

Strongly Agree

Agree

Disagree 13%

*Total percentages may not add up to 100% as some forms had blank answers.

4. | understand why the District has chosen to NOT
make certain recommendations that affect my region
(that | may have been expecting).

strongly Agree [ GG 13%

agree [ 0%
Disagree - 6%

6. | understand the timing associated with
recommendations that affect my region.

Ml ¢

Ao I -

Disagree - 6%



Southeast Regional Meeting: lllustrative Input

Recommendations being
made by the District

Recommendations NOT
being made by the
District

Implementation of

Recommendations

Timing of
Recommendations

Possibility of changes to recommendations
L] “If this year’s report card shows significant progress, would that affect the decision to close...?”
L] “If one of the D schools that are closing increases to a C or if enrollments increase, are there any plans to revisit the
closing of these schools?”
Attention needed to ongoing/anticipated neighborhood development

L] “Am glad to hear that this planning process will be ongoing & can reflect the growing population anticipated from new
development”

L] “I'm concerned that there is a significant vacuum in North Broadway & Hyacinth (N. Slavic Village) with closure of
Willow”
L] “Have you met with...CDCs to find out how the plan impacts each individual neighborhood plan?”
Say Yes considered?
L] “Was the implementation of Say Yes considered when these plans were created?”

Eliminating K-8 model
. “Dismantle K-8 model! Look at districts that work.”
. “Middle schools”

Plan/timing for redevelopment of unused buildings

L] “There is an urgent need for a redevelopment plan for the Willow (and Fullerton) school site.”
L] “Specific timing for demolition or reuse of Fullerton. Dates certainly need to be set.”
Need for strong communication to students, parents, staff, community partners
L] “I hope that as decisions are made & transition takes place students, families, and employees are kept up to date so

they can plan appropriately.”
L] “I'm concerned about lack of communication from CMSD [...] about building plans despite our repeated outreach.”

Appreciation of buffer time ahead of actions

L] “l appreciate the transparency of announcing these closings/mergers ahead of time.”

L] “A sufficient timeline has been established to properly communicate changes.”

L] “...good to know you are giving time to the staff, parents, and students.”
Possibility of amended timing?

. “If precipitous drop in enrollment happens in closing schools, will you move faster?”

. “The purported savings could be greater with a shortened timeline.”

Note: /talicized text denotes questions/comments unique to Feedback Forms
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