
Update to Board on East Regional Meeting
April 4, 2019

LONG-TERM SCHOOL PLAN
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Regional Meetings

April 13th Collinwood 
Recreation Center

April 11th & 18th

Garrett Morgan High 
School

April 2nd

East Technical High 
School

April 6th

Max S. Hayes High 
School

April 4th

Third Federal Savings

April 17th

New Tech West School

Focus of 
following slides
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East Regional Meeting: By the Numbers
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1. I am a...
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2. I understand how Academic Quality was 
defined in the Citywide Analysis and the data 
provided on this metric is clear and helpful to 

me.

9%

78%

9%

Disagree

Agree

Strongly Agree

3. I understand how Enrollment and School 
Choice was defined in the Citywide Analysis 
and the data provided on this metric is clear 

and helpful to me.

CMSD Presenters: Eric and Christine

CMSD Table Facilitators (8):
• Melissa Skelly
• Jessica Baldwin
• Rick McIntosh
• Lorenzo Russell
• Derek Richey
• Karen Thompson
• Jeff Graham
• Leo Serrano

Total estimated attendees: 60+

Total feedback forms received: 23 

*Total percentages may not add up to 100% as some forms had blank answers.
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East Regional Meeting: By the Numbers

13%

70%

9%

Disagree

Agree

Strongly Agree

4. I understand how Program Viability was 
defined in the Citywide Analysis and the data 
provided on this metric is clear and helpful to 

me.

9%

83%

4%

Disagree

Agree

Strongly Agree

5. I understand how Building Use and 
Condition was defined in the Citywide Analysis 

and the data provided on this metric is clear 
and helpful to me.

4%

17%

61%

13%

Strongly disagree

Disagree

Agree

Strongly Agree

6. I understand how both the Citywide 
Analysis and stakeholder input will be used to 
inform recommendations for the Long Term 

School Plan.

4%

17%

65%

9%

Strongly disagree

Disagree

Agree

Strongly Agree

7. I understand the timeline and next steps 
for the Long-Term School Planning Process.

*Total percentages may not add up to 100% as some forms had blank answers.
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East Regional Meeting: Illustrative Input

§ How do external factors affect academic quality?
§ “Does academic quality correlate w/community ‘externalities’ i.e. lead pipes, lead paint, housing insecurity?”
§ “The schools that have the lowest academics quality or lowest grade on school report card are the ones where there’s the 

highest lead population.”

§ Quality of instruction and/or standards needs improved
§ “The quality of academics are subpar.  We have valedictorians that can’t put a sentence together.”
§ “How are kids passing?  Some 8th graders couldn’t even spell the name of the school they attend.” 

Academic 
Quality

§ Middle schools should be re-introduced
§ “Bring back middle schools.” (2x)

§ Vocational education needs expanded
§ “Schools do not offer trade/career opportunities like they used to.”
§ “Provide the same (vocational) programs you have on the west side.”
§ “Need vocational school… here at East Tech.”

Program
Viability

§ We need to better promote our offerings
§ “Promote the programs that we have in the district.”
§ “Let’s go door to door on a campaign. Let’s make Cleveland great again – CGA!”

§ Transportation is a key factor in choice
§ “Transportation issue”
§ “Consider more vocational ed so that transport is not necessary.”

Enrollment and 
Choice

§ The district has too many buildings
§ “Can you all stop opening up so many schools; work with what we have.”
§ “Combine some schools together, if possible.”
§ “There are too many buildings!”

§ Consider alternate uses for existing building space
§ “Available space is an opportunity.  Invite in day care and other non-profits or even for-profits, charter schools.”
§ “Can some of the older buildings be used to provide housing (emergency) for families with school age/enrolled children?”

Building Use 
and Condition

§ Consider student voices in this process
§ “Let’s replicate a meeting like today… and have key players/stakeholders present to listen to our students.”
§ “Let’s ask the students what they want.”
§ “Make sure you get more student involvement and feedback.”

Process and 
Timeline




























































