
Update to Board on Southeast Regional Meeting
April 8, 2019

LONG-TERM SCHOOL PLAN
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Regional Meetings

April 13th Collinwood 
Recreation Center

April 11th & 18th

Garrett Morgan High 
School

April 2nd

East Technical High 
School

April 6th

Max S. Hayes High 
School

April 4th

Third Federal Savings

April 17th

New Tech West School

Focus of 
following slides
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Southeast Regional Meeting: By the Numbers

CMSD Presenters: Eric Gordon 
and Karen Thompson

CMSD Table Facilitators (12):
• Melissa Skelly
• Jessica Baldwin
• Gerard Leslie
• Lisa Naylor
• Christine Fowler-Mack
• Mary Beth Whyel

Total estimated attendees: 140+

• Angie Foraker
• Jacky Brown
• Shawn Braxton
• Leo Serrano
• Trent Mosley
• Janet Tribble

Total feedback forms received: 74 
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2. I understand how Academic Quality 
was defined in the Citywide Analysis and 
the data provided on this metric is clear 

and helpful to me.

5%

58%

19%

Disagree

Agree

Strongly Agree

3. I understand how Enrollment and 
School Choice was defined in the 

Citywide Analysis and the data provided 
on this metric is clear and helpful to me.

*Total percentages may not add up to 100% as some forms had blank answers.
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Southeast Regional Meeting: By the Numbers

1%

16%

47%

18%

Strongly disagree

Disagree

Agree

Strongly Agree

4. I understand how Program 
Viability was defined in the Citywide 

Analysis and the data provided on this 
metric is clear and helpful to me. 

Count of Program Viability

11%

55%

16%

Disagree

Agree

Strongly Agree

5. I understand how Building Use and 
Condition was defined in the Citywide 

Analysis and the data provided on this metric 
is clear and helpful to me.

3%

12%

49%

18%

Strongly disagree

Disagree

Agree

Strongly Agree

6. I understand how both the Citywide 
Analysis and stakeholder input will be used to 
inform recommendations for the Long Term 

School Plan.

3%

11%

42%

20%

Strongly disagree

Disagree

Agree

Strongly Agree

7. I understand the timeline and next steps for 
the Long-Term School Planning Process.

*Total percentages may not add up to 100% as some forms had blank answers.
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Southeast Regional Meeting: Illustrative Input

§ The district should address external challenges surrounding student performance
§ “Provide support services to occupy space in schools in areas of distress.”
§ “… I do see where wraparound services are addressing this, but are the services in all schools?”

§ Families continue to choose schools with low academic quality
§ “It’s amazing that the high school with the F rating has the most students attending.”
§ “What are the reasons for parents choosing certain schools even though they might have a low rating? This info might help 

inform what can be done to improve the others.”

Academic 
Quality

§ Concerns exist around building size/capacity and ability for schools to meet enrollment thresholds
§ “If a building was built to hold 400 – how can you say that the goal is 450?  We don’t have the room!”
§ “What happens to the schools who physically can’t meet the projected goal?”

§ Safety concerns may contribute to lower enrollment which affects program viability
§ “Safety is a concern where enrollment is low.”
§ “Safety at high school level declining.”

Program
Viability

§ The district needs to better promote its school offerings
§ “The district doesn’t even both to attract students – run it like a business, compete!”
§ “The greatest marketing tool for CMSD is students and parents.  Include them in the decision making and they will ‘tell the 

story’.”

§ Many factors affect how families “choose” a school
§ “Why and how are parents deciding what school to send their children to i.e. academics, athletics, extra curricular activities 

(arts)?”
§ “Barriers to ‘choosing’ school – transportation, parent employment, after school care, etc.”

Enrollment and 
Choice

§ The district has too many underutilized schools
§ “There are more buildings than needed.  11 are new buildings out of 13 in the region that can handle the capacity – close 2?”
§ “Do combining buildings work?  Merge all old buildings to new and offer transportation.”

§ Consider alternate uses for existing building space
§ “How can we consider shared use so that schools, especially HS can be for the actual community hub?”
§ “Open schools up to be community centers for the kids that live in close proximity.”

Building Use 
and Condition

§ Student voices may be helpful in this process
§ “Please add youth voice… They may be some of the most equipped to give input.”
§ “Talk to kids and get their feedback – most have been in more than 1 school.”
§ “Focus groups with teachers and students would be helpful.”

Process and 
Timeline






















































































































































